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DEFENSE TRANSPORTATION ELECTRONIC BUSINESS (DTEB) COMMITTEE 

REPSHIP Working Group Meeting Minutes 

13 JANUARY 2011 

INTRODUCTION 

Stakeholders
1
 from various DoD organizations and agencies met via teleconfe-

rence to discuss and plan the implementation of the Due-In (856A) and Nodal 

Status (315N) Electronic Data Interchange (EDI) Implementation Conventions 

(ICs) to support the Report of Shipment (REPSHIP) process for Nuclear Weapon 

Related Material (NWRM) and Arms, Ammunition, and Explosives (AA&E) 

shipments. The 856A Due-In serves as the REPSHIP message while the Nodal 

Status 315N serves as the REPSHIP Notice Receipt message and Shipment Unit 

Receipt message. The 856A and 315N ICs are available on the DTEB website at 

the following links: TRANSCOM site link or Old LMI site link. In addition, the 

Due-In information will be provided to the Air Force’s Enterprise Data Collection 

Layer (EDCL) using a DTEB-developed temporary XML schema. 

Harry Gore, LMI (support contractor to USTRANSCOM), facilitated the meeting. 

AIR FORCE IMPLEMENTATION OF AUTOMATED REPSHIP 

We started the meeting by addressing outstanding questions from Mr. Dave Perry, 

NAVSUP.  During the previous teleconference, Mr. Perry asked if the supply 

community's 856 Advance Shipment Notification (ASN) message could be used 

to support the advance planning process.  The working group was unsure how far 

in advance the 856 ASN is sent to the receiving activity.  We were also unsure 

whether the supply community requires an electronic acknowledgement from the 

receiving activity before the item can ship. 

Since then we have learned and it was reported during the meeting that the 856 

ASN is only used for Wide Area Workflow shipments, from vendors to custom-

ers, when the WAWF clause is included in the contract.  The vendor sends the 

856 ASN to WAWF.  For vendor shipments going to DSS, a copy of it goes to 

DSS to facilitate automated receipt by DSS and acceptance of the shipment back 

to WAWF. 

                                                 

1
 A list of participants is available to DTEB web account holders here.  If you do not already 

have access to the USTRANSCOM web services (ITS/CRIS web site), please address your re-

quest for access to USTC-ITS@ustranscom.mil. 

https://cris.transcom.mil/cris/dteb/ic/trans_ics.cfm
https://dteb.lmi.org/dod/dteb.nsf/(DocLevel2)?OpenView&cat1=IC&cat2=4010
https://cris.transcom.mil/cris/dteb/calendar/index.cfm?action=edit&seqid=1&created=01/06/2011%2004:05:12%20PM&pn_id=1036993&viewas=01/13/2011
mailto:USTC-ITS@ustranscom.mil
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Additionally, the supply community uses the 856S Shipment Status for MIL-

STRIP requisitions that are shipped by DOD to the customer.  The source supply 

system releases the 856S when the shipment is physically released and on the 

road.  The 856S is routed to DAAS, which then sends it to the downstream supply 

systems IAW standard MILSTRIP business rules published in DOD 4000.25-1-

M.  The shipper does not release the 856S in advance, nor does it wait for a reply 

from the destination as to whether or not they are ready to receive the shipment 

before physically moving the shipment. 

 

There is no supply shipment status transaction for anything shipped on a DD 

1149, since that is outside of the DOD supply system. 

 

The limiting factor for the 856S is that it does not include all of the necessary data 

elements to serve as a valid REPSHIP message.  It would have some, but not all.  

The 856S's time of transmission (just after the shipment departs) is the same as 

the 856A though, for the most part.  Data elements are the limiting factor. 

 

The 856A REPSHIP isn't actually being sent until just before or right after the 

shipment departs, just like the 856S.  We don't have business rules that say the 

856A cannot be released until getting positive confirmation back from destination 

TO that they can accept. We decided against using 856A as part of advance plan-

ning process. 

Therefore, the procurement community use of the 856 ASN, the supply communi-

ty use of the 856S, and transportation community use of the 856A are not capable 

of providing the advance notification/response capabilities required within the 

REPSHIP process. Furthermore, the various flavors of 856 serve different purpos-

es, supporting different procurement, transportation and supply functions. 

 

Mr. Perry accepted our conclusion stated above, but the discussion led to ques-

tions from CMOS representatives about how systems should program to support 

advance planning.   John Mannino, GFM, replied that his office is also struggling 

with that problem, specifically to comply with the requirements of DTR Chapter 

205, paragraph L.8.
2
 

Mr. Perry had another question from a previous teleconference of how the Air 

Force sponsored CMOS implementation applies to joint bases. None of the call 

participants could answer that question, and Harry Gore, LMI, took an action item 

to obtain the answer off-line from Air Staff points of contact and report back to 

Mr. Perry prior to the next teleconference.  Mr. Angad Kalra, Army G4, asked to 

be included on the response. 

                                                 

2
 Editor’s Note: During the call, Mr. Mannino misspoke and referred to paragraph 205.K.8.  

We clarified that the correct intended reference is 205.L.8. 
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SYSTEM IMPLEMENTATION STATUS 

Representatives from both DSS and CMOS indicated that the interface continues 

to work well. Gordon Fitzpatrick, CMOS, reported that CMOS version 7.3.2, 

which includes automated REPSHIP, is deployed at all Air Force sites.  The Ma-

rines will begin conversion to 7.3.2 this week and expect to upgrade to version 

7.3.3 by the end of February.  The Army will begin conversion to 7.3.3 next 

week, pending resolution of an ongoing firewall issue.  CMOS is awaiting Au-

thority to Operate from the Designated Approving Authority, hopefully by next 

week in time to meet the 22 January suspense.  Mr. Will asked if version 7.3.2 

includes full inbound and outbound REPSHIP capability and Mr. Fitzpatrick rep-

lied that it does. 

DSS had nothing new to report.  Mr. Will asked if they had heard anything from 

HQ DLA on issuing separate 856A Due-In transaction to each consignee in a 

multiple consignee consolidation the way CMOS does.  Dennis Kochert replied 

that HQ DLA was aware of the issue, but hasn’t provided a formal requirement to 

DSS folks.  

John Mannino, SDDC/GFM, reported that GFM has received the USTRANS-

COM response from GFM’s list of REPSHIP-related questions.  They are still 

digesting the response, particularly on the issue related to CIIC value “C.” 

FACTS and GATES had nothing significant to report. 

PENDING DTR CHANGES 

In a previous meeting, we noted that the Air Force, in coordination with DLA, 

recently submitted two Defense Transportation Regulation (DTR) changes to 

USTRANSCOM for consideration.  Mr. Will indicated that Gary Conklin, US-

TRANSCOM J5/J4, recently sent the proposed changes to the Services and other 

stakeholders for informal coordination, with comments due back 18 February 

2011. 

The GATES functional office (AMC/A4T) asked for a copy of the DTR change, 

as did other participants.  MSgt Johnson said that she had a copy of the change 

request and agreed to send it to Mr. Gore for distribution to the rest of the group. 

ACTION ITEM REVIEW 

NWRM Shipment Notification 

At the September 2010 REPSHIP meeting, Mr. Wakeley indicated that Air Force 

is considering removing the NWRM Shipment Notification requirement from the 

DTR. The requirement may still remain in an Air Force Instruction (AFI).  
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No update was available, but Mr. Gore agreed to obtain an answer off-line from 

Mr. Wakeley, AF/A4LM, and report back to Dave Perry and the rest of the group.   

Applicability of Air Force Instructions at Joint Bases 

At the October meeting, Mr. Perry asked how the new Air Force policy applied to 

joint bases where, for example, a Navy entity may reside at an Air Force activi-

ty/installation.  As reported above, Mr. Gore took an action item to obtain the an-

swer off-line from Air Staff points of contact and report back to Mr. Perry prior to 

the next teleconference. 

NEW BUSINESS 

Dave Perry asked if the group had decided on adding an indicator on the DO-

DAAC or UIC as discussed in previous meetings.  Mr. Will replied that the group 

had decided that sites should revert to manual mode if no REPSHIP response is 

received within a given period (approximately 2 hours?). 

WRAP-UP/SCHEDULE NEXT MEETING 

The meeting ended at approximately 1340 CST.  The next REPSHIP WG meeting 

is scheduled for Thursday, 10 February from 1400–1500 EDT. The dial-in num-

ber is (618) 256-3919 or DSN 576-3919.  An agenda will be provided prior to the 

meeting. 


