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Agenda
1. JIWG Standards Committee (SC) / Joint 

Standardization Board for Intermodal 
Equipment (JSB IE) mission and reporting

2. JIWG SC new Chair 
3. JMIC MIL-STD status
4. MIL-STD document development process
5. JMIC MIL-STD approval process
6. JIWG SC next efforts
7. JIWG SC way ahead
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JIWG Standards Committee (SC) 
Mission

• Charter approved Jun 06 and revised Dec 06.
• The mission of the JIWG SC is to develop standards 

IAW DOD 4120.24-M, Defense Standardization 
Program, Policies & Procedures or Non-Government 
Standards as applicable.  

• JIWG SC will function as the Joint Standardization 
Board for Intermodal Equipment (JSB IE) to initiate, 
harmonize and coordinate intermodal equipment 
standardization activities.  JSB IE will:
– Draft standards for intermodal equipment that have reduced inventory, 

shorter logistic chains and improved readiness  
– Establish liaisons with various standards bodies and industry
– Enhance integration and interoperability
– Provide the interface for commercial/military integration in order to 

optimize DOD distribution process and improve end-to-end distribution 
effectiveness and efficiency

• Advisors include DSPO, DPPG, USTC - J5, OSD ITP 
J3.
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Standards Committee
Establish Standards

Membership:
TARDEC, NAVICP, DLA, NSWC PHST, 

SDDC TEA, HQMC, AFMC, LOGSA PSCC, 
ARDEC, HQ AMC/A4

Distribution Steering Group (DSG)

JIWG

Distribution Transformation Task Force/DPO
(as required)

Defense Standardization Program Office (DSPO)
ANSI TAG & ISO TC 104

ASTM Comm D-10

Defense Standardization Executive,
ADUSD/LP&P memo established

Joint Standardization Boards
(JSB). JIWG is one of the initial

DOD groups appointed as a JSB.

JIWG Structure/Committees 
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New Chair of the Standards 
Committee 

• Per the Charter, the Chair of the SC rotates 
every two years.

• Army was the Chair in FY 05 and 06.
• Navy was the Chair in FY 07 and 08.
• The Chair transitions to the Air Force for FY 09 

and 10.
Robbin Miller
Chief of the Air Force Packaging Technology and Engineering 

Facility (AFPTEF)
403 SCMS/GUEB
Wright-Patterson AFB, OH
937-257-3362, DSN 787-3362, Robbin.Miller@wpafb.af.mil
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JMIC Interface MIL-STD Status
• Technical Draft JMIC Interface MIL-STD, Apr 07.
• Began process to identify LSA and request JMIC Interface MIL-

STD document number and project number Apr 07.
• Project number assigned through LSA Jul 07.

– LSA is Area Pack, Army LOGSA PSCC at Tobyhanna, 
assigned Project Number “PACK-2007-011” “MIL-STD-
XXXX”.

• First formatted Draft Interface MIL-STD from LSA Oct 07.
• JIWG SC meeting to work technical issues Apr 08.
• Final Draft JMIC Interface MIL-STD released for full coordination 

review Jun 12, 08.  
• Comment period was to close Aug 23, 08 but was requested to 

be extended and closed Sep 6, 08.
• A total of 66 comments were received.  All comments were 

consolidated into one list and draft responses have been 
prepared for each comment.

• Last JIWG SC meeting was Nov 08 to address and resolve JMIC 
MIL-STD review comments. 
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 Step 1 -  Planning 

Establish need 
for standardization 

document 

Can 
existing document 

be used, adopted, or 
modified? 

Use, adopt, or 
modify document 

Yes 

No 

Step 2 -  Development 

Contact LSA for 
standardization project 

approval 
Approval? 

No 
Yes 

Draft document 
Urgent 

need for document? Coordinate 
document 

Comments 
resolved? Edit final copy 

Issue interim document 
to meet need. 

Continue process 
Submit to higher  

authority 

No 

No 
Yes 

Yes 

Step 3 - Approval and Publication 

Approve and date 
final document 

Enter document 
in ASSIST 

 
User feedback 

TYPICAL STANDARDIZATION DOCUMENT DEVELOPMENT PROCESS
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Planned JMIC Interface MIL-STD  
Approval Process

• All essential comments must be adjudicated with the 
reviewing activity.

• After successful adjudication of comments the MIL-STD 
will be revised, approved by DSPO and posted on the 
ASSIST web site.

• Endorsement or policy memo (TRANSCOM / JIWG / 
OSD ?) for the use of JMICs conforming to the MIL-STD.

• Transfer of the technical lead for the MIL-STD from the 
JIWG SC to JMIC PM (Army PM FSS) to maintain and 
implement.
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JIWG SC Next Efforts

• Start AIP/JMIP/IPC Standard?
– Are any of these development efforts 

mature enough to form the basis of a 
standard?

– Goal is a final draft MIL-STD for review 
and coordination process. 



JMIP/JMIC - Interface Fittings

JMIP fitting matches JMIC interface fitting Folded interface deck fitting for 
non-JMIC application

JMIP
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JMIC COMPATIBLE RESTRAINT SYSTEM (JCRS) CONCEPT
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Description: Assess the operational 
utility of AIP within the DTS as an 
intermediate intermodal platform that sits 
on a 463L pallet or intermodal container 
to optimize delivery throughout the 
deployment/distribution system.  Goal is 
to mitigate the loss/damage of 463L 
pallets/nets and streamline container 
trans-loading operations.

Operational Test:  April – September 2006 at Defense Distribution Depot Red 
River (DDRT) through Charleston and Dover ports to Kuwait and Iraq locations
Return on Investment:  Cost per unit (objective) of $400 is significantly lower than 
the cost to replace 463L pallet at $1,700--$1.3M saved per 1000 pallets –
TRANSCOM BCA shows initial costs of AIP implementation expected to be 
recovered in the 1st year
Widespread Interest: RAF, US Antarctic Program, JMIC, Army’s Abrams program, 
Air Force Base Basic Expeditionary Airfield Resources 

463L Associate Intermodal 
Platform (AIP)
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JIWG SC Next Efforts

• Draft policy memo addressing the use 
of the JMIC Interface MIL-STD?

• Something else?
• JIWG/Advisor input?
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JIWG SC Way Ahead

• Determine best way to adjudicate essential comments 
on the JMIC MIL-STD with review activities to move 
forward to approval.

• Revise Draft MIL-STD as appropriate. 
• Submit Final Coordinated JMIC Interface MIL-STD for 

DSPO approval. 
• Approved JMIC Interface MIL-STD Jan - Mar 09
• Next effort – JIWG direction?
• Next JIWG SC meeting to address next effort Mar -

Apr 09?



17

CONCLUSION
JIWG Standards Committee (JSB IE):

Working with ongoing programs to develop
standards that will be based on operational 

needs and limitations and will promote 
compatibility, interoperability, interchangeability 
and commonality to reduce cost and logistical 

footprint and optimize DOD distribution!

Any Questions???
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