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JIWG Agenda

* AIDPMO Assignment to SDDC

* AIDPMO Leasing Update

 DOD Biennial Container Inventory 2008

» Service/Agency Contingency Container Requirements
« GWOT Container Buyout Use Agreements

* Preposition of Ammo Containers

' « Ammo Container Retrograde CONOPS

Global Surface Transportation Experts...

Commiitted, Dependable, Relentless!



AIDPMO Assignment

(Army Intermodal and Distribution Platform Management Office)

» Sept 08, AMC DCG endorsed transfer of AIDPMO to SDDC. USTC, DA
G-4, AMC Staff, SDDC, and LOGSA approved transfer.

Discussion:
«Jun 2003 AIDPMO stood up under Army Materiel Command,
Logistics Support Activity (LOGSA) at Tobyhanna Army Depot, PA.
* AIDPMQ'’s mission is the Army Single Manager to control intermodal
assets throughout the life-cycle: lease, purchase, inventory and
maintenance of all owned/leased intermodal platform systems
*April 2008 AMC HQ assigned AIDPMO OPCON to SDDC.
» Jun-Sep 2008, SDDC coordinated manpower, funding and budget
iIssues for the effective and efficient reassignment of AIDPMO to SDDC

*Way Ahead - Fully synchronize oversight and create overarching strategy

for Global Container Management.
*OSD LSS ongoing (CENTCOM specific)
«SDDC Strategic Analysis Project commenced Oct 08




bontainer Leasing Update

PROCESSED 311 DELIVERY ORDERSJY()()'IE;ALING 7,401 PIECES OF EQUIPMENT

CLASS V REQUIREMENTS

ORGANIZATION DELIVERY ORDER QUANTITY EQUIPMENT QUANTITY
Army 72 2711
Air Force 21 424
Navy 10 313
Marine Corps 16 340
FMS 22 339
TOTAL 141 4127
MRAP, SUSTAINMENT, EXERCISE & OTHER REQUIREMENTS
ORGANIZATION DELIVERY ORDER QUANTITY EQUIPMENT QUANTITY
MRAP 29 1700
Sustainment (DEPLOY, DDRT) 8 946
Exercise/Training 103 433
Equipment/Unit Movement 22 106
PCS 8 89
TOTAL 170 3274




14-Nov Army Air Force | Marine Corps Navy Other DoD
Total 201,446 11,031 62,097 34.241 4.266
Owner Verified 62,951 2 748 16,852 0
Percent 31% 0% 1% 49% 0%
Complete
Location 120,352 3,959 3,302 4.014 929
Verified
Percent 60% 36% 5% 12% 22%
Complete




service/Agency Gontingency Gontainer Requirements
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BWOT Container Buyouts

Yearly ACAMS Purchases

16715

13963
6728 7244

2003

2004

2005

2006

28740

2007

l 8834

2008

Total Buyouts 82,224
 Dry
» Reefer
» Flatrack

What % are still in SWA
Availability for next Contingency?
Continue to purchase?

Retrograde/Redeployment req?

Service/Agency requirements
Contingency Operations



Preposition of Ammo Gontainers By Service

DEPOT PREPOSITIONING
REQUEST
DEPOT CONTAINERS RAILCARS
Week 1 & 2 out loading analysis OBGAD> 300 > 85 Requested numbers
indicates the 5 Depots need to :\) could require double handle &
out load 3992 containers OCAAA> 300 - 85 re-position of
in that timeframe OMCAAP>D 300 > 85 containers & railcars
OTEAD> 300 > 85
OLEMC~> 100 > 30
WEEK 1 & 2 OUTLOADING ANALYSIS

W 57 68 0 0 125 CONT . REQUIREMENTS FOR 33% POSITIONED BOXES
W 134 394 1 0 529
= o o . 0 = PER DEPOT BY SERVICE
C DEPOT CONTAINERS AF CONT ARMY CONT MC CONT NAVY CONT
W 264 423 461 43 1,191
w 93 16 85 2 196 OBGAD~> 300 > 87 2> 213 2> 0 > 0
T 357 439 546 45 1,387
L OCAAA> 300 > 77 2> 95 2> 118 - 10
W 54 26 0 0 80
w 3 4 25 0 32 OMCAAP~> 300 2> 114 2> 74 2> 50 - 62
T 57 30 25 0 112
M OTEAD> 300 -2 40 -> 148 2> 112 >
W 190 260 152 188 790
W 264 36 46 58 404 0LEMC9 100 9 51 9 25 9 24 9
L 220 18 L2 Lt | oTOTALS 1300 369 555 304 72
W 85 193 2 0 280
W 2 126 237 0 365
T 87 319 239 0 645




Prepositioned Ammo Gontainers By Service

CONTAINERREQUIREMENTS FOR 33% POSITIONED BOXES
CONTAINER REQUERNIEPBT BYRSERYICOSITIONED BOXES

DEPOT CONTAINERS AEGONTOARMYCENT MC CONT NAVY CONT
DEPOT CONTAINERS AF CONT ARMY CONT MCCONT NAVY CONT

RSV 0 0
"3 e i 43 118 10
M3 3 144 74 38 &2
~EAD> £:0)0) 40 148 112 ®
wEWED 100 51 25 24 0
IO 1300 369 555 304 7

Due to physical limitations at
the Depots 33% of the containers
\ need to be pre-positioned

and on hand to benefit
the most




GADS Fleet

« CADS Container by Country and Serviceability

Servicable

B SWA

B CONUS

@ In- Transit
B World




Ammo Gontainer Retrograde CONDPS

 |dentify Ammunition Grade containers in theater for
retrograde to CONUS

o AIDPMO/JIMC coordinate for shipment location

« Coordinate movement and required operations to move
containers to port for export

» Export AG containers to CONUS Port

o AIDPMO coordinate movement thru SDDC port for
movement to JMC Depot

« JMC Depot inspect and repair as necessary to return to
iInventory for ammunition shipments




Juestions?

COL Kenneth Shannon
/57-878-8039
DSN 312-826-8039

kenneth.shannon@us.army.mil
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