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® Master Lease Modification Process

® Chassis Inspection

® AOA Quarterly Meetings

® CM Streamline Performance Questionnaire
® Container Management Training Program

® DoD Biennial Container Inventory 2010

® Detention and Leasing Costs Reduction Plan




Master Lease Modification Process

When requesting a modification for the DoD Master Lease Contract, COR
must submit a Memorandum for Record (MFR) to KO outlining the
modification requested and the reason for and impact of the modification.

COR must also attach any supporting documentation necessary to justify
and/or support the modification.




Ghassis Inspection Modification

Effective November 20, 2009
>\~ Standardized chassis inspection process

* Improvement in chassis maintenance results in improved chassis fleet

*  Minimize claim disputes




Duarterfy ADA Meeting

« Quarterly AOA meetings

= Address performance issues

= Explore concerns from AOAs and customers
= Contract updates
« Next AOA meeting third week in January 2010

* Request attendance from Service Authorized Ordering Agents (AOAS).




GM Training Program

® Platform https://memphis.eta.sddc.army.mil/CMMTraining

® Direct Connect Online training-
https://connect.dco.dod.army.mil/r81116350

®* Wed based training- https://trans.ellc.learn.army.mil

® Training Support Teams- The DSC is currently supporting Container
Management training to deploying units.



http:training-https:/ltrans.e/lc.learn.army.mil
https://connect.dco.dod.army.mil/rB1116350
https://memphis.eta.sddc.army.mil/CMMTraining

GM Streamline Performance Juestionnaire

* Questionnaire results provide COR with invaluable information on
contractor performance and customer satisfaction

« Questionnaire compliance
= Distributed to AOAs 28 Sep 2009
= 9 AOAs; 3 questionnaires returned
* Next questionnaire will be distributed 23 Dec 2009
« Suspense Jan 2010




Training Way Ahead

Container Management Curriculum has been approved by the Director of
GCM and is ready for integration into the TRADOC school house
curriculums of both the Officer Basic Course and the Warrant Officer Basic
Course.

Coordinating with Camp Shelby to integrate CM training into National
Guard pre-deployment training program

Working with SDDC Groups to develop generic container management
processes which will be tailored for specific locations




oD Biennial Container Inventory 4010

Directed by USTRANSCOM in accordance with the Defense Transportation
Regulation 4500.9-R, Part VI

Programmed for 1 JAN 2010 — 30 JUN 2010, per user request and
consensus at Container Workshop.

Army Container Asset Management System (ACAMS) is the inventory
system of record for the DoD inventory.

No activity within the last 2 biennial inventories will be archived (soft delete)
Services may request exceptions.

The inventory consists of two parts
*  Ownership verification
* Location (on-hand) verification

« (CSC inspection due date

» Container Use Code




oD Biennial Gontainer Inventory 4010

« |dentify Directive authority for container management
Designate IPT to work alternative storage solutions (DAG4)

* Designate Container Manager for each COCOM

« Leasing Reduction Strategies The inventory consists of two parts






