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DoD Container Management Conference

8-9 Dec 10
Stanley Associates, Inc.

1100 New Jersey Ave, Suite 800
Washington DC 



Conference Objectives

• Review existing DOD policy guidance, instructions, and regulations

• Provide a forum for USTRANSCOM/SDDC, COCOMs, and Services to present 
concepts of container management and what they want from a container 
manager

• Identify Theater Container Managers (TCM) in each COCOM AOR, and 
develop roles/responsibilities for TCM link to SDDC Global Container 
Manager

• Review issues identified at 1997 DOD Container Management Meeting and 
lessons re-learned in OEF/OIF and OUR

• Develop roadmap for way ahead with solutions to problems



Agenda

Wednesday, 8 December:
0900~0930 Welcome / Admin & 

0-JIWG Overview Brief

0930~0945 1-View from the Top (OSD)

0945~1015 2-Container Management Vision (USTRANSCOM)

1015~1030 Break

1030~1130 Service Presentations

3-Army (1030-1100)

4-Marine Corps (1100-1115)

5-Navy (1115-1130)

6-Air Force (1130-1145)

1145~1300 Lunch



Wednesday, 8 December (continued):
1300~1500 Combatant Command Presentations

7-CENTCOM  (1300-1345)

8-SOUTHCOM (1345~1405)

9-EUCOM /AFRICOM (1405~1425)

10-PACOM (1425~1445)

1500~1515 Break 

1515~1645 11-SDDC Presentations/Group Discussion

1645~1700 First Day Review

Agenda (continued)



Agenda (continued)

Thursday, 9 December:
0800~0930 Issues  and recommendations from 1st DOD Cont Mgmt 

Meeting, Jan 1997

Define Container Management Functions

Identify / Prioritize/ Categorize Gaps and Shortfalls

0930~0945 Break

0945~1130 Develop Plan of Action & Recommendations

1130~1300 Lunch

1300~1400 Review 2nd Day

1400~1430 Wrap Up

1430 Adjourn
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