AGENDA
Joint Intermodal Working Group, 7 December 2010
Stanley Associates, Inc.
1100 New Jersey Ave, Suite 800
Washington DC
(ACROSS THE STREET FROM WASHINGTON NAVY YARD METRO)

0800 Admin Remarks (OPR: Stanley Associates)
0805-0810  Welcoming Remarks (OPR: DLA/USTRANSCOM)

0810-0830  Standards Committee Update (OPR: LOGSA/PSCC)
0830-0840  JIWG June 2010 Meeting Recap (OPR: DLA)

e Brief summary of previous JIWG meeting

0840-0920  Update Brief/Discussion: OSD Independent Study/Analysis of Alternates—
Global Container Management & Other OSD Issues (OPR: OSD)

0920-0930  Break

0930-1000  TENTATIVE--Army Audit Agency Report (JIPMS/ACAMS/IBS-CMM, etc)
(OPR: AAA Team)

e If AAA brief is not given, time will be allotted to DLA-Troop Support to brief
container procurement and to CASCOM to provide update status of the Army
Tactics, Techniques, and Procedures publication. This publication will be
coordinated with JIWG and may become a Multi-Service TTP.

1000-1030  DOD Inventory Report and After Action Review of Inventory Process
(OPR/OCR: SDDC)

1030-1130  SDDC Container Management Training: Global Container Management, DOD
Container Inventory Process, and Army Intermodal Platform Manager Missions (OPR: SDDC)

e Request brief cover both IBS-CMM training & ACAMS training and address question
that follows. Question: When training units or individuals on container management, is
there content which provides a basic container mgmt 101? This is stuff that gets into
missions, why we need it, what are requirements (i.e., minimum data elements, reporting
procedures, etc), CM C2 structure, Duties of a CME, CCA/CCOs, etc., and what
equipment is required for a CME and other topics?

1130-1245  Lunch



1245-1345  Army 180 Day/ARFORGEN CONOPS brief. (OPR: SDDC-AIDPMO)

e Request brief focus on CONOPS and how it will be executed using USC, MSCL, and/or
other means. Intent is to understand how this thing will work and who is responsible for
execution and any C2 structure required. Will changes to IBS and cargo booking
process be required. Request brief be prepared to address discussion points.

e Request SDDC lead discussion on following points:
e Should the Army 180 Day Plan be Joint? Where will we get containers during

contingencies, disaster relief/humanitarian assistance (DR/HA) operations?

e How will single/multiple DR/HA operations in other AORs be supported while
concurrently supporting CENTCOM Iragi and OEF operations. Pros/Cons (with cost
estimates) of various options for obtaining containers during contingencies and
DR/HA operations. Focus should be on movement of munitions and general classes
of supply for all services during deployment and follow-on sustainment operations
supporting a joint operation.

0 Options to consider include establishing a DOD-owned joint common user
container pool; each service setting up their own service-specific pools; SDDC
establishing leased pools in peacetime that are on-hire and ready to go; relying on
advance notice to container suppliers/leasing companies at execution to furnish
containers; or using carrier containers under universal services contract.

1345-1430  Joint Surface Assessment Team (JSAT) Brief (OPRs: OSD
& SDDC. (JSAT overview & OSD role; SDDC JSAT Container Mgmt)

e Request brief provide background of JSAT and update on status of
recommendations/actions

1430-1500 WRAP UP (DLA JIWG Co Chair)



