JIWG VTC Agenda

e Charter Revision Proposal (voting issue)

 Terms and Definitions (left over item from 31
Oct JIWG)

 Way Ahead for USC (general follow on
discussion)



Charter Revision

Update References (Para 2.2)

Modify Authority under Scope (Para 2.3.2)
Clarify Co-Chair language (Para 3.1)

Add an Advisory Member (Para 3.3)

Change Status of COCOMs to Voting Members or Move from
“Functional Area/Interested Organizations” to “Advisory
Member” —non voting (Para 3.4)

Modify or Update Responsibilities (Para 4.1.2 to 4.1.4; 4.1.6)
Clarify Joint Intermodal Master Action Plan (Para 4.2)

Clarify Member Resourcing Responsibilities (Para 7.2)
Numerous Administrative Changes

Discuss frequency of face-to-face meetings (USAF proposed meet
once vice twice a year)

TCJ5/4-I



JIWG Authority Chronology

e 2 Nov 2004. O-6 meeting between OSD-SCI, OSD-TP, DLA
J37, Joint Staff/J4, Army G4, Navy N41, USTRANSCOM
TCI5/4-A

e Purpose: To identify a single DoD organization to facilitate
and coordinate a joint package and modular container
standards and policy implementation.

e Recommended: JIWG be desighated as the single
organization within DoD responsible for facilitating and
coordinating DoD package and modular container
standards and policy implementation. All packaging and
modular container efforts must be approved by the JIWG
prior to being forwarded to the Joint Capabilities
Integration Development System (JCIDS) process for
consideration.



JIWG Authority Chronology

e 1 Feb 2005. Joint Staff/J4 Message (OSD
directed) to USTRANSCOM TCJ5, “SUBJECT:
DESIGNATION OF JOINT INTERMODAL AND
MODULAR CONTAINER STANDARDS, SYSTEM
DEVELOPMENT AND POLICY COORDINATION
OVERSIGHT “

e Designates the Joint Intermodal Working group
(JIWG) as lead organization with approval
authority under the DPO for joint intermodal and
modular container standards, system
development and policy coordination.




JIWG Authority Chronology

21 Mar 2005, Service Chiefs Memorandum, “Joint
Common Packaging/Containerization”

Recommended Commander, United States
Transportation Command, as the Distribution Process
Owner, coordinate and develop common joint
packaging and containerization standards and that
the already functioning Joint Intermodal Working
Group serve as the action agency for this effort.

Recommended that distribution needs be identified
during material solution briefings in the Joint
Capabilities Integration and Development System
(JCIDS).




JIWG Authority Chronology

e 3 Feb 2006. OSD-ATL Memorandum, “Joint
Intermodal Modular Containers/Platforms”

e “Effective immediately, Military Departments
and Defense Agencies will coordinate any new
or emerging intermodal container/platform
initiatives with the JIWG prior to submitting
requirements to the Joint Capabilities
Integration Development System process.”



Terms and Definitions

Need to standardize intermodal and containerization terms
— MILVAN, SEAVAN, container, ISO container, intermodal container, etc.
Need review DOD directives and regulations; DOD Dictionary; Joint

Doctrine; Service Regulations, Manuals, etc. and ISO Pub 830 (Vocabulary)
for intermodal and containerization terms

Recommend small group (Services/USTRANSCOM) work offline via e-mail
and telcons

— Services provide compilation of terms and definitions from their doctrinal
pubs, regulations, policy, instructions, etc

— USTRANSCOM review Joint Pubs, ISO and Industry Terms

— Group provide recommended consolidated list existing terms, new terms for
adopting within the DOD, as well as, removal of outdated terms

Report out next JIWG meeting, Spring 2012; JIWG vote; follow up with
submission to JS J7 for updating JP 1-02
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