
CHARTER 
FOR THE 

JOINT INTER1\IODAL WORKING GROUP 

1. Mission 

The mission of the Joint Intermodal Working Group (nwG) is to facilitate and manage 
intermodal equipment initiatives; establish Department of Defense (DOD) standards (IA W DOD 
4120.24-M, Defense Standardization Program, Policies & Procedures); define joint doctrine, 
tactics, techniques and procedm·es; recommend DOD policy to improve end-to-end (E2E) 
distribution effectiveness and efficiency; enhance integt·ation and interoperability; and develop 
solutions to inte1modal equipment problems and issues. 

2. Applicability, references, and scope 

2.1 Applicability: Applies to the Office of the Secretary of Defense (OSD), the Military 
Depa1tments, the Office of the Chaitman of the Joint Chiefs of Staff, the Combatant Commands 
(COCOM), the Defense Agencies, the DOD Field Activities, and all other logistics 
organizational entities in the Depaltment of Defense (hereafter referred to c-ollectively as the 
DOD om onen Comment [ghal] : Rationale: All changes 

align language with standard language in 
DOD Directives. Instructions. and the DTR. 

2.2 References: 

a. Joint Staff!J4 message, JOINT MODULAR INTERMODAL CONTAINERS/PLATFORMS, 
1 Feb 05 
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•• -~~~ ~"~'"~'·~d=-:-==-:::=-:-=::-::-::-::-=-:::-:-=-::::-:::-=-:::-::::-::::=::-:--=-==--=--=-------- Comment [gha2] : Rationale: DOD! 

515806b. USD-ATL Memo, SubJ'ect: JOINT STANDARDIZATION BOARD FOR INTERMODAL · oro, 30 07 J ut implements 
memo and is being added as Reference c. 

EQUIPMENT, 8 Jnn 06 here . 

c. DOD Instmction 5158 .06. Distribution Process Owner (DpO) 30 Jul 07 
d. DOD Instmction4500.57. Trans ortation and Traffic Mana ement. 18 Mar 0 Comment [gha3] : Assigns 

USTRANSCOM/ DLA as Co-chairs of JIWG 
and J SBlE. 

2 .3 Scope: The JIWG integrates and facilitates DOD intenuodal equipment management and 
transformation eff01ts by the Services, COCOMs, and DOD Agencies on behalf of the DPO. 
The JIWG is responsible for issues conceming inte1modal equipment, i.e., ISO 
containers/flatracks, container/material handling equipment (C/MHE), chassis, system 463L 
pallets, emerging modular non-ISO containers/platfo1ms, and intenuodal equipment support 
systems. 

2.3.1 The JIWG is designated as lead organization with approval authoritv under the DPO for 
Joint modular intermodal container/platf01m standards, system development, and policy 

Foordinatio . ._. ----------------------------------- Comment [gha4] : Change to this 
paragraph reflects actual language in 
reference a . 

2.3.2 The ~IWG is the validating authority for new container/platform initiatives prior to their 
submission to the DPO and the Joint Capabilities Integt·ation and Development System (JCIDS) 
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Functional Capabilities Board (FCB) for processing and final approval. Without JIWG 
validation and DPO approval, new initiatives will not enter the JCIDS evaluation process.L_ __ __...- Comment [ghaS]: This paragraph is 

u nenforceable without OSD top cover. 
There was top oover from a memorandum 

2.3.3 The JIWG is designated the Joint Standardization Boa~d for Inte1modal Equipment. published by OSD-ATI. on Feb 3 2006 
dire<:ting Military Services to submit 
initiatives to JIWG but the memorandum 

3. Membership was cancelled in Mar 2008 with publication 
of DOD! 4500.57 and removed from the 
JIWG Charter in August, 2009. Authority 

The JIWG shall be comprised of an action officer level (04/05 or civilian equivalent) working was not included in the DOD! 4500.57 but 

group to address specific issues 2!: taskings from the Distribution Process Owner, Distribution we can try to add it if JIWG members want 
to do so. 

Steering Group, ~the Milit Services, ~Defense Agencies, asEI.'et· legisties ageseies 
or ther DOD om onent . Comment [gha6]: Rationale for changes in 

this paragraph is for clarity. 

3.1 JIWG Chan· 

The chan· of the JIWG will rotate between the U.S. Transportation Conunand (USTRANSCOM) 
899 and the Defense Logistics Agency (DLA) on a two-year basis. When USTRANSCOM 
holds the chair, DLA will serve as the altemate chan·. Conversely, when DLA holds the chair, 
USTRANSCOM will serve as the altemate chan·. If the ~han· is not available. the altemate chan· 
will act in then· bsenc . Within USTRANSCOM, the Dn·ector of Strateg , Polic , Pro ·ams, Comment [gha7]: Rationale for changes in 

and Logistics (TCJS/4), will designate the milita1y or civilian equivalent representative this paragraph is for clarity. to~ 
chan· the JIWG. Within DLA, the Dn·ector, Logistics Operations and Readiness (13/4) will 
designate a milita1y or civilian equivalent representative to ~han· the JIWG. 

3.2 JIWG Members (one per organization) (voting) 

USTRANSCOM (~han') 

Defense Logistics Agency (DLA) (~chair) 

Joint Staff J-4 
Military Services 

3.2.1 The Services and DLA may delegate their JIWG representative to major conuuands under 
their control. -In such cases, the delegated command has complete authority to represent and 
vote fet:..on behalf of then· respective Service/DLA on JIWG matters. 

3.3 Advisory Members (non-voting) 
Deputy Secretary of Defense (Transportation Policy) 
Milita1y Smface Deployment and Distribution Conunand (SDDC) 
An· Mobility Command (AMC) A4T 
Defense Packaging Policy Group (DPPG) 
Joint Munitions Conuuand (JMC) 
Defense Standa~dization Program Office (DSPO) 
Qe}!Hil4Rlent efWeslelasEI ~eeMri~ EQW~) U.S. Coast Gua~d 
USTRANSCOM TCJS/4-T (For AIT/ITV) 

3.4 Functional Area and Interested Organizations (non-voting) 
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[cocoM :U.S. Africa Conuuand SAFRICOM , U.S. Central Connnand Com ment [gha8]: Should COCOMs be 
elevated to voting member status or (USCENTCOM) , U .S. European Connnand (USEUCOM) , U .S. Pacific Conuuand Advisory Member status vice Functional 

(USPACOM), U.S. Southem Colllllland (USSOUTHCOM), U.S. Jeint Fetee3 Cef!l!fltltia, Area and Interested Organizations? Need 

ftftd JIWG member and advisor s opinion!! U.S. Northem CollUlland (USNORTHCOM) and/or their designated representatives 
General Services Administration (GSA) 
Service Major Connnands as designated by the Service, (e.g,_, Combined Anus Suppo1t 
Conuuand, Marine Corps Logistics Conuuand, Naval Smface Warfare Center) 
Department of Transportation (DOT) (Office of Intetmodalism, Maritime Administration) 
Conuuercial Industry Representatives from professional industry associations and 

organizations (e.g .. National Defense Transp01tation Association. Intermodal Association of 
North America). by invitation only 

4. Responsibilities and Master Action Plan 

4.1 The JIWG will pe1f01m the following functions : 

4.1.1 Review doctrine, policy, rules and regulations that affect the operations, procurement, 
research studies, mobility systems and hardware of intetmodal equipment and supporting 
systelllS. 

4.1.2 Evaluate conuuercial intetmodal innovations, tedmologies, and programs and assess their 
suitability to support. defense reouirements. Develop re-commendations to adopt or adapt _..--1 Formatted: Underline, Font color. Blue 

commercial intermodal industty practices for defense use. as appropriate. 

4.1 .3 Address intetmodal issues and reconnnendations identified ~in DOD-approved mobility 
studies, and other forums such as war games MS i!SSftleats or conuuand post exercises, and 
Congressional/DOD/Joint Staff-directed studies. Develop recollllllendations for joint 
implementation strategies for senior logistics leadership of the Joint Staff, Services, COCOMs, 
Defense Agencies, and other govetmnent organizations, as required. 

4.1 .4 Oversee DOD's biennial !§2. container/asset inventoty when initate.d by Com ment (gha9]: Per DTR, USTRANSCOM 

USTRANSCOM through SDDC and report inventoty results to the DPO. initiates DOD biennial container 
inventories not JIWG. SDDC administers 
and sets procedures. 

4.1 .4 Provide functional expertise to assist in the development and review of DOD policy and 
joint doctt·ine, tactics, techniques, and procedures publications for DOD intetmodal equipment 
and management. 

14.1.8 Re··ieu·, assess, e:B&l)'i!e , reeeJBtBenel, anelstlf3J181"t tBe ~reeess anel ~elieies KJt· 
tl, -M'j!-et'<Eiti4. :.li-<@"Hl r-~~--lej~·.,_>tl· ~~ .. ~ '"'e;·r~. l5·•.:ft "'--~~·· -~ c-. <sf4tm~IT'>::6"1+l"''c-~\ st&REIME~·"i· 1 ______ ___. Com ment [ghalO): Recommend we delete. 

• ~ - r -' This is poorly written and if we make the 
change to 4 .1 .2 above. then this function is 

4.1 .5 Coordinate with the Defense Packaging Policy Group (DPPG), as appropriate, on issues not n eeded. 

related to special pmpose containers and unitization efforts to ensm·e safety and preservation 
standards are addressed for unique conuuodities in modular container standards, and to ensm·e 
new packaging designs are fully vetted and comply with the requirements of intetmodal systelllS 
in the DTS. 
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4.2 The Joint Intermodal EEj:MitJmeat Master Action Plan (JIMAP) consists of prioritized actions 
~hat the JIWG has been assi!!ned or has assi!!ned to a DOD component for action. The 
JIMAP is critical to implementing ~DOD intermodal eEj::iiflBleat progt·ams. _JIMAP actions are 
assigned an Office of Primary Responsibility (OPR) and Office{s) of Coordinating 
Responsibilities (OCRs) from JIWG principal members. Each JIMAP action OPR will develop a 
plan of action/milestones witltand establish ee Msigaea t1 suspense dates. The OPR will provide 
periodic status reports to the Cl1aift! eFs ea JIWG until the action has been :lifletl completed. 

5. Meetings and Procedures 

5.1 The JIWG chair will rotate between USTRANSCOM and DLA every two years. The chair 
will be responsible for scheduling meetings, setting meeting agendas, assigning tasks to JIWG 
members, as appropriate, and publishing minutes. The altemate chair will act as chair in 
situations where the designated chair is unable to schedule or attend scheduled meetings. 
USTRANSCOM will maintain a JIWG web site that will serve as the official archive of JIWG 
activities. 

5.2 The JIWG will meet a minimum of twice each fiscal year in open general sessions to 
petfotm the group 's mission or uponrequest~f a voting principal member. JIWG meetings 
willnotmally be scheduled in~ the Spring and AflF* Fall of each year, with representation 
from the principal member organizations required itt at all JIWG meetings . Advisoty members 
and Functional Area and Interested Organizations will be invited to open general sessions of 
JIWG meetings. as required. The JIWG Chair (USTRANSCOMIDLA) has the authority to 
schedule additional meetings or ~stablish sub-working groups in coordination with the 
JIWG principal members, as required, to pe1f01m the gt·oup's mission. 

5.3 The JIWG principal members will review the status of taskings, issues, proposed intetmodal 
initiatives, and proposed standards for intetmodal equipment and system development, and make 
recommendations to the DPO Executive Board for final approval. For those 
issues/recommendations requiring DPO approval, JIWG recommendations will be presented to 
the Distribution Steering Group (DSG) for socialization and counsel. JIWG will also provide 
routine infonuation briefmgs to the DSG, as requested. 

6. JIWG Conunittees and/or Integrated Process Teams (IPT) will be established, as required, to 
set DOD standards and review intetmodal initiatives. The JIWG acts as the Joint 
Standardization Board for Intenuodal Equipment (JSBIE) through its Standards Conuuittee. 
Membership , mission and stmcture of the JSBIE are contained in a separate JSBIE chatt er. New 
i:at.enneeel i:aitiati-..-es en nviewea at leest eaee a yeaF tftt·eMg11 tl1e Iatenneeel Initiati-ves 

Comment [ghall) : IIC was disbanded. 
This should only remain in charter if JIWG 
wants to act on paragraph 2.3 .2 comment. 

Formatted: Font: 

and JIWG-relate.d activities. including funding for temporaty dutv travel. Participating Formatted: Font: (Default) Times New Roman 

organizations may also be requested to host JIWG meetinos or JIWG-relate.d activities. to the 
extent facilities are available. on a non-reimbursable basis. Video tele.c.onferencing or dial-in 
phone conferencing will be made available to suppo1t attende.es who cannot travel for face-to­
face meetinos. if a licable and lo isticall su 01table. Formatted: Font: (Default) Times New 

Roman, 12 pt 
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Organizations with JIWG principal members and each or members command sitting on JIWG 
Standards Committees will need to resource and provide space (if requested and available) 
support for JIWG and committee meetings. including any IPTs or groups set up to address issues 
and make recommendations for improvements to the end to end intermodal distribution system.  
Resourcing includes funding for member TDY.  Video Teleconferencing or dial in phone 
conferencing will be made available to support attendees who cannot travel for face to face 
meetings, if applicable and site can support. 
 
8. This charter may be modified by majority vote of principal members except for changes to 
JIWG mission or responsibilities.  Modifications to mission/responsibilities will require approval 
of the Distribution Steering Group. 
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