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Global Supplier
of Choice! 

TEXTAINER

MISSION

Serve as DoD Global Container Manager 
Provide leased intermodal equipment worldwide to 

support and meet national security objectives in peace 
and war

Manage the Government Containerized Ammunition 
Distribution System (CADs) and common-user 
container fleets



Master Lease Agreement (MLA) awarded by Military Sealift 
Command (MSC) in 1997

Assumed leasing function responsibility from MSC in 1998 
SDDC reorganization resulted in outsourcing Container 

Mgmt Functions 
 Streamlining Contract Protested – Re-solicited Mar 03. 
 Old MLA Agreements continued

New Contract Award made 24 Jun 03 w/FOC 24 Sep 03 to 
Textainer, Inc.

1 Year contract with 4 - 1 year extensions and 5 Award terms  
 Award Term based on Performance
 10 year value over $180 million
 Company has over 1,000,000 containers; world wide 

capabilities 

BACKGROUND



Single source for leased equipment; web based access
World wide capability
Performance-based approach that incorporates objectives, 
standards and measures

Estimates: close of next business day
On-time delivery:  95%; Remainder w/in 2 working days
Compliant equipment delivered:  98%; Remainder 
replaced within 2 working days
Equipment redelivered within 7 days:  95%
Assured Access daily requirements met:  98%
Prepositioned container pool delivery schedule met:  95%

Monetary deductions for late delivery and noncompliance
Monetary surcharge for expedited service
Web-based ordering through Information Management 
System

STREAMLINING CONTRACT



Information Management System
 Web-based ordering and reporting
 Access to Management Reports at user level 
 DOD container registry and ocean carrier container movements

Assured Access
 Guarantees delivery of 60-88K ammunition grade containers 

over a 16-week period
 Delivery commences within 3 days of notification
 Weekly delivery rates range from 2,366 to 10,129
 Unannounced tests of contractor’s Assured Access Plan
 Eliminates the need to position, inspect, and maintain 

Government-owned assets
Prepositioned Pools

 Assets Used to support outloading rqmnts for days 1-3
 Existing on-hand containerized ammunition distribution system 

(CADS) will be replaced with leased asset capability

IMPROVEMENTS



Reduced Detention charges to US Gov’t  
 Negotiated purchase of 15,000 Dry containers 
 Achieved Initial cost avoidance of $30 Mil and another $5.6 Mil 

per month thereafter  
 Negotiated second reduction to cap Dry container detention 

charges…. $4,000 for 20 Ft and $6,000 for 40 Ft …. USG owns 
the container after 3 yrs …. Add’l cost avoidance $41 Mil per yr 

Teamed with DLA to develop Reefer solutions …. cost 
avoidance with expansion of PWC $2.6 Mil per month 

Developed Business Case Analysis (BCA) laying out 
future COA’s

Container Tiger Team developed initial SOW for 
Transportation services and logistics support to 
CENTCOM AOR 

Drafted Container Management CONOPs for 599th 
Transportation Group …. Group assumes mission in 
CENTCOM AOR Jun 04 

SUCCESSES



THE WAY AHEAD

Implementation of Power Track Module with DFAS 
Requirements
On-Line Database and Query System
Continued improvements in Reports Module
Advertising the availability of Textainer Contract 
Saving Defense Dollars

 Second Buyout of 8,500 Dry Containers (all delivered in 
theater prior to 1 Mar 04)
 With cap approved and other improvements in place, decrease 
in monthly detention projected from $12 Mil to est $4 Mil

Continue development of Global CONOPs with 
priority to the CENTCOM AOR
Continue tapping Ocean Carrier capabilities for 
CENTCOM AOR   



TEXTAINER CONTRACT
Performance 1st Year

 85   Total Delivery Orders Issued.
 9,822   Total Assets Delivered.
 9,210    20’ Containers with 614 turned in.
 562    20’ Chassis with 367 turned in. 
 14    40’ Chassis 
 5    20’ Flat Racks
 7    40’ Flat Racks
 5    40’ Reefers
 10    20’ Reefers with 5 turned in
 9    40’ Containers
 8,836    Assets Still on Lease  
 Total Est Contract Value 1st Year $ 16,191,851.00

As of 14 Jun 04



CONTAINER MANAGEMENT

Location Ocean Carrier     Gov’t Owned   MLA Lease    Textainer

CONUS

Caribbean
/S Amer

EUCOM

CENTCOM

PACOM

Spec Opns
/Exer  

Totals          



CONTAINER MANAGEMENT

Total # Containers Inventoried
Services Containers Number %  
Army     87,698 7 0%
Navy     31,022 96 0%
Air Force      12,487 449 4%
Marines     47,316 2,773 6%
DLA
CADs    
Other 11,885 _______ ______     

Totals 190,408 3,225 2%

DoD Inventory (Owned)





SDDC Container 
Management



POINTS OF CONTACT

Textainer Systems:  www.texmtmc.com

SDDC POCs

SDDC Primary POC:  Mr. Robert Friedman
757-878-8051/826-8051
friedmanr@sddc.army.mil

SDDC Alternate POC:  Mr. Al Hurst
757-878-8191/826-8191
hursta@sddc.army.mil

Contracting Officer:  Ms.  Ingrid Lopez
757
lopezi@sddc.army.mil  

http://www.texmtmc.com/�
mailto:friedmanr@mtmc.army.mil�
mailto:goodg@mtmc.army.mil�


POINTS OF CONTACT

Textainer POCs

Program Manager:   Mr.  Joe Dymkowski
201-498-7264
jd@textainer.com

Alternate:                 Mr. Phillip Rigling
415-658-8229
pcr@textainer.com

For Systems Problems:

MIMSSystemSupport@textainer.com

mailto:jd@textainer.com�
mailto:pcr@textainer.com�
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