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* Accomplishments

* Overview Objectives

* Detalled Status of Objectives
* Timeline & Summary
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"Strategic Advances

— OPCON of Army Intermodal and Distribution Platform
Management Office (AIDPMO)

— Detention and Related charges remain under $1.5M
— Purchased over 60K detention and leased containers
— USC 05 includes cap on Detention in Exigency Areas
— Training key units prior to entry into theater

— Deployed Container Management Element in theater

* Improved Business Practices

— Streamlined commercial carrier purchasing process
— Meeting requirements with Leased containers

— Monitoring of leased container process

— Improved invoicing and payment process

— Automated and improved Metrics
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* Operations in Theater
— Continued improvement in monthly inventory %
— Global Partnership in working issues
— Container Management Conference
— Use of alternate ports for sustainment and unit moves
— Added transload sites for OIF
— Reefer buyout plans in place

* Improved Service cooperation and coordination

— Working closely with Army on USC 04 and other issues
— One source leasing for Service ammunition shipments
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COL Shannon

Execution of worldwide CM policy and guidance in Joint

community
Coordination for use of purchased containers to support

. 3.

DoD requirements worldwide
Planning and consolidation of DoD container

SN

requirements to meet peacetime and
contingency/emergency DoD needs

Source for funding container management requirements

Single data base management for DoD inventory,
tracking, location/accountability, asset visibility, and
condition

Web based services and real time Metrics for worldwide
management and reporting of container activities
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1. Execution of worldwide container management

policy and guidance within a Joint community
— AIDPMO OPCON seamless to customers and Agencies

— Joint Intermodal Working Group to establish policy,
procedure, and guidance

— Incorporate CM into updated Command Arrangement
Agreement's w/COCOMs

— Leverage current Inventory Processes and asset
visibility for conducting the 2008 DoD Inventory

— DoD 4500.9-R Defense Transportation Regulation
= Update CM Chapter with new Org structure
= Revise for contingency operations billing
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2. Coordination for use of purchased containers
to support DoD requirements worldwide
— Determine way ahead for buyout containers in joint use
— Joint use policy for Buyout Containers

3. Planning and consolidation of DoD container
support requirements to meet peacetime and
contingency/emergency DoD needs

—  Work with DAG4 on Army 2012 Plan
— Coordinate detention billing policy w/OSD

—  USTRANSCOM work w/Joint Staff thru JIWG to re-
publish Joint Pub 4-01.7
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4. Source for funding container management
reguirements
— Related to Objectives 2 & 3
— Publish detention billing policy
— Establish TTP for buyout containers in joint use
— Develop Joint use policy for Buyout Containers
— IPL to establish COCOM requirements
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5. Single data base management for the DoD
for inventory, accountability, location,
asset visibility and tracking, and material
condition of ISO containers

— Joint Intermodal Platform Management
System(USTCJO6)

= Data Sharing between ACAMS/IBS-CMM
= Worldwide implementation of IBS-CMM
= Develop Joint Container Asset Management

System (JCAMS)
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6. Web based services and real time Metrics for
the management and reporting of container
activities worldwide

—  Currently SWA centric

— Expand to other COCOMs with Joint Intermodal
Platform Management System (JIPMS)
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Dec 07 AMC RAND study on Service/Global CM consolidation

Jan 08 Joint Intermodal Working Group Meeting
Mar 08 Decision Brief on AIDPMO OPCON to SDDC

Apr 08 AIDPMO OPCON to SDDC

Apr 08 CENTCOM CM Conference
Apr 08 SDDC Symposium

Jun 08 JIWG Mtg/Joint CM Trng WG
Jun 08 ACAMS/IBS-CMM Data Sharing

Jul 08 DOD 2008 Container Inventory
Aug 08 Critical design review JCAMS

Sep 08 Decision AIDPMO Assigned vs OPCON
Sep 08 SDDC TCCC Update
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