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Executive Summary
Goal: JMIDS will make significant contributions to the agility, flexibility, efficiency,

effectiveness, responsiveness, and interoperability of the Joint Distribution
System and define the capabilities for a production system.
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Background

7 Sep 2007 

 Provided the DLA Director, DDC CDR, USTC J5/4, DA-
G4FPD, CASCOM CG, OSD AS&C, and 7th SB CDR with a 
JMIDS JCTD Update

 Proposed a JMIDS End-to-End  (E2E) Extended User 
Evaluation (EUE) that would provide the opportunity to 
collect additional data to be used in support of JMIDS 
JCIDS documentation. 

5 April – 21 May 2008

 EUE: DDSP to OIF SSA, closed-loop DDKS to SSA
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DDKS Processes

• Current and JMIC process mapped
• JMIC introduced from MRO source in 

outlying warehouses
• Double-handling reduced with JMIC
• Current process metrics reduce 

opportunity for more efficient consolidation 
for both current and JMIC

• Conveyance loading times/efficiency 
much improved
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Customer Lane Whse 4
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Partial Pallet
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Partial Load from Whse
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Partial Load from Whse
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Consolidation Outbound
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Consolidation Outbound
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Potential Air Pallet Reduction
TOTAL Reconfigurable After % Savings

14 8 4 50%

12 12 6 50%

22 19 10 47%

7 5 3 40%

17 8 4 50%
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Intra-theater Air Savings
• Reduce MRO double-handling at DDKS –

pack at source warehouse
• Consolidate partial pallets from warehouses –

optimizes geometric conveyance utilization
• Significant reduction in air pallets built –

potentially 125-250 per week (25-50%)
• Fewer air sorties –

– C130 = 25-50 per week
– C17   = 7-14 per week

• Statistical Sampling – SME evaluation
• Continued Analysis – Configured Load Build 

Tool using RF Tag burning data
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Potential Air Pallet Reduction
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Potential Air Pallet Reduction
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Potential Air Pallet Reduction
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Potential Air Pallet Reduction
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Potential Air Pallet Reduction
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Potential Air Pallet Reduction
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Potential Air Pallet Reduction
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Line-haul Distribution

• Reduce MRO double-handling at DDKS –
pack at source warehouse

• Consolidate partial pallets from warehouses –
optimizes geometric conveyance utilization

• Fewer 20’ Containers per BJE

• Statistical Sampling – SME evaluation

• Continued Analysis – Configured Load Build 
Tool using RF Tag burning data
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Potential 20’ ISO Container 
Reduction - Geometric

TOTAL Reconfigurable After % Savings

26 20 14 35%



23

Potential 20’ ISO Container 
Reduction - Efficiency

Type 
Load Pieces Weight % Fill

Current 10 11,830 lbs 56%

JMIC 85 17,998 lbs 100%
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Before JMIC
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Before JMIC
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Before JMIC
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Before JMIC
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After JMIC
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After JMIC
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DDKS Process Improvements

• Consolidate at MRO source – reduces handling

• Reduces partial pallet build/breakdown –
reduces F/L touches, conveyance loading times

• Improved conveyance utilization

• Improved in-transit cargo survivability

• Improved survivability of dangerous goods
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DDKS Improvements

• Improved ISO Container Blocking & 
Bracing

• Reduced double-handling (human & FL) 
with modified partial pallet consolidation 
technique

• Improved cargo survivability at consignee

“100% improvement in cargo survivability”
W91WBY
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DDKS Improvement – Before
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DDKS Improvement - After
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DDKS Improvement - After
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7th SB Process Improvement

• Significantly improved ISO unloading times –
3 min/1 FL vs 60 min/1 FL & 2 laborers

• Reduced FL/RTCH touches

• Fewer ISOs to manage in a limited footprint

• Significantly reduced trash management

• Provides customer issue/retrograde packaging
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Way Ahead

 Consolidate data collected during the EUE and package the 
results for presentation to the JMIDS stakeholders 

 Provide the stakeholders (from 7 Sep 07) with a JMIDS update 
that reports the results of the EUE.

 Return in 4 months to assess status of closed-loop distribution 
system DDKS to 7SB to Arifjan to DDKS

 Transition JMIC to program of record
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Potential Commodities
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Potential Commodities
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Potential Commodities
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Potential Commodities
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Potential Commodities
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Potential Commodities
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Backups
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Executive Summary
Goal: JMIDS will make significant contributions to the agility, flexibility, efficiency,

effectiveness, responsiveness, and interoperability of the Joint Distribution
System and define the capabilities for a production system.
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End to End Distribution from a 
Depot directly to the Using Unit 
without repackaging, resulting 
in the JMIC arriving at the unit 
unchanged was not conducted 
during MUA 1, 2, or 3.   

JMIC has proven itself in the 
tactical environment with it’s 
inherent capability to: 
streamline distribution, keep 
cargo secure (during 
distribution and retrograde), 
and integrate AIT.   

Demonstrating JMICs in a 
Strategic to Tactical scenario
from a Depot to the User will 
allow the JMIDS JCTD Team to 
collect data for the Business 
Case Analysis and will 
showcase the JMICs inherent 
capabilities at the Strategic 
Level.
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