Joint Intermodal Working Group
0900-1600, 29 June 2011
DASD (Trans Policy)
12th Street, Suite 210A

Arlington, VA
Agenda
Time Topic (Briefing Organization or Discussion Lead)
0900-0905  Welcome and Administrative Remarks (OSD-TP)
0905-0915  Agenda Overview and Recap of Minutes
and Due Outs from 7 Dec 2010 JIWG (DLA)
e Due Outs:
e Container Procurement: Update on Trade Agreement Act waiver (Due out from last
JIWG meeting) (DLA)
e [SO Technical Committee 104 (USTRANSCOM)
0915-0935  Standards Committee Update (LOGSA PSCC)

e Brief of actions of committee

e Conversion of MIL-HDBK-138B

e Discussion - other than criteria listed in MIL-HDBK-138, consider if there is other
pertinent criteria on containers that may be included in MIL-STD-3037

0935-1000  Need for Inspection Criteria for Chassis and ongoing actions (SDDC)
e Topic submitted by USARSO (SOUTHCOM container manager)
e Status brief and discussion on need for DOD to develop or adopt industry inspection
criteria for chassis and actions taken by SDDC to date.
e Should these be incorporated into MIL-STD-3037?

1000-1015 Break

1015-1035  Afghanistan Theater Consolidation and Shipping Point (TCSP) Update  (DLA)
e Provide overview of TCSP goals, timeline, effect on theater ops, potential points of
failure, etc.
e Topic suggested by SDDC

1035-1100  OSD Update DODI 4500.57 (OSD-TP)
e Brief status of informal coordination and major proposed changes impacting intermodal
containers and platforms

1100-1200  Container Management Definition Discussion (SDDC)
e Discuss alternate CM definitions and resolve issues and gain consensus
e JIWG Vote (JIWG Voting Members)



1200-1300  Lunch

1300-1315  Distribution Steering Group Decision Brief Overview (USTRANSCOM)
e Recap of Briefing to DSG on 20 Apr 11

1315-1415  Container Management Plan of Action Updates ( 15 minutes each) (OPRs)
e Desired: Each OPR brief on their plan of action/timeline for completing tasks that were
briefed and approved by DPO Distribution Steering Group 20 April 2011:

o0 Single Container Management System (SDDC)

o Joint Container Management Training (SDDC)

o0 Container Management/Sustainment CONOPS in OPLANS, CONPLANS, Global
Campaign Plan-Distribution (USTRANSCOM)

o Multi-Service Container Management Tactics, Techniques, and Procedures (Army
CASCOM or Army G4)

1415-1445  DOD Container Management Meeting Additional Actions (USTRANSCOM)
e Discuss way ahead for items not presented to DSG that were identified at DOD Container
Management Meeting

1445-1500 Break

1500-1520  Biennial DOD ISO Container Inventories (USTRANSCOM)
e What to count? What not to count?
e Topic suggested by HQ USMC.
e USTRANSCOM provide background on inventory requirement

1520-1540  General topics for discussion
e Movement of non-CSC certified ISO-configured assets/containers (AIDPMO)
e Community of Practice Way Ahead, AF COP status, and iDistribute (SDDC, USAF)

1540-1600  OEF Challenges and Way Ahead (SDDC GCM)

1600-1630  Wrap Up (DLA/USTRANSCOM)



