Joint Intermodal Working Group
Agenda
20 June 2012
Washington DC

NOTE: Briefing organizations are identified in parenthesis
20 June 2012
0800-0815  1- Welcome/Administrative & Review of Last Meeting (TCJ5/4-1S)
0815-0845 2 - Standards Committee Update / MIL-STD-3037 project (LOGSA)

0845-0930 3 - Container Management Tiger Team Update (TCJ5/4-1)

e Provide status to the JIWG on the Joint Logistics Board (JLB)-directed CMTT decision
brief and decision paper. The expectation is that the JIWG will be involved in several of
the recommended actions going forward to the JLB for approval. The update will
provide background on the CMTT tasking, products, and pending actions (the next
scheduled JLB is 27 June 2012)

0930-1010 4 - Container Management Initiatives Plan of Action Status (10 min each)
e Provide status, milestones, any issues or need for assistance to their assigned JIWG

Container Management Initiative:

- Single Container Management System Capability (SDDC)

- Joint Container Management Training (SDDC)

- Container Management/Sustainment CONOPS in OPLANS, CONPLANS, Global
Campaign Plan-Distribution (TCJ5/4-1S)

- Multi-Service Container Management Tactics, Techniques, and Procedures (Army
CASCOM or Army G4)

1010-1030 Break

1030-1130  5-JIWG Charter Revision (Voting Item) (TCJ5/4-1S)
e Intent is to provide a complete review of agreed upon charter revisions and discussion of
paragraph(s) on authorities.

1130-1200 6 - Joint Capabilities Integration Development System (JCIDS) (TCJ5/4-1S)
e Review JCIDS, discuss the JIWG’s role in the JCIDS process, and determine if a
Capability Based Assessment (CBA) is needed to identify intermodal gaps and seams.

1200-1300  Lunch

1300-1330 7 - Automated Container Asset Reporting (SDDC-GCM)



20 June 2012 (continued)

1330-1400 8 - Logistics Innovation Agency Intermodal Project Overview (ARMY LIA)
e Provide briefing on Army Logistics Innovation Agency (LIA) intermodal-related projects

1400-1430 9 - DOD Container Requirements Study (SDDC TEA/JDPAC)

e Provide a laydown of the study including terms of reference for determining container
requirements, study methodology, and proposed timeline

1430-1445 10 - DOD Intermodal Equipment Leasing Support Services (SDDC GCM)
e Provide overview of the DIELSS (replacing the SDDC Master Lease Streamlining
Contract) and associated Performance Work Statement (PWS)

1445-1500  Break

1500-1545 11 - DLA/Services' Plans for Retrograde Sustainment/Unit Cargo (DLA,
JIWG Service Representatives - Army, Navy, USAF, USMC) (10 min each approx)
e Receive information briefs from DLA/Services on how they are planning for retrograde
of OEF sustainment and unit cargo, and how container management is being considered
to avoid detention in CONUS.

1600 Adjourn



