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JIWG Agenda

e Container Management Board
e Container Management Training Programs

« Strategy to Reduce Container Costs for Detention
and Leasing

e JIPMS Enhancement

e DoD Biennial Container Inventory 2008 AAR

Global Surface Transportation Experts...
Commiitted, Dependable, Relentless!




bontainer Management Boartd
» Discussion:

» Define SDDC'’s authorities, roles, and responsibilities for DoD
Container Management

* Develop and implement a Container Management Board (CMB)
subordinate to the Joint Intermodal Working Group (JIWG) concept
plan

« Coordinate with all Services and Agencies to integrate the concept and
requirements

« The Container Management Board provides decisions for enterprise
wide container management

« Way Ahead:
» Finalize a Memorandum of Understanding with the services and

TRANSCOM
A  JIWG to concur on a CMB
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Gontainer Management Training Programs

» Discussion:
» Define and implement Container Management training curriculum

» Coordinate with FORSCOM and 1st Army for Container Management
training execution

« Coordinate Container Management training with JFCOM, Services and
Agencies for implementation into their curriculum

» \WWay Ahead:
« Finalize Container Mgt Training Curriculum Jun 1

« Web Base Training Jul 1

A
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stratequ to Reduce Gontainer Gosts for Detention and Leasing

» Discussion:

» Coordinate with Key Stake holders on Container Mgt LOI rewrite
 Review and update current Strategies and Business Practices
» Continue to provide IBS CMM training to deploying units

 Way Ahead:

* Improve planning and communication with key stake holders on
container strategy

« Provide guidance on current and future business practices in dealing
with carrier owned containers, policies and alternative options to

‘ migrate detention
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JIPMY Enhancement

« Discussion:
« Coordinate web-service interfaces with systems for sharing of data to

improve data quality

* Develop JIPMS strategy for best way ahead to next level

 \Way Ahead:

« Continue to enhance data sharing

 Review JIPMS Phase 1 & 2 Spirals

A
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DoD 2008 IS0 Inventory

Total Assets Reported by Service

Total ISO Assets

Total Assets Reported for Owner Verified On-Hand Assets
Reported 2006 2008 Assets 2008 Reported 2008

Army 142,494 205,635 156,197 144,485
Air Force 12,870 17,767 14,412 7,647
Navy 21,858 20,626 17,830 17,599
Marine Corps 44,779 61,050 32,441 4,862
Other DOD 5,739 739 0 197
Total DOD 227,740 305,817 220,880 174,790




Total Assets Reported by Service

DoD 2008 IS0 Inventory

On-Hand .
Assets _/o
Reported un On-Hand Not F_ound Serviceable
2008 Serviceable Serviceable Unknown During No To On-
Status Inventory Response Hand
Army 144,485 113,141 6,728 24,616 5,762 55,388 78.3%
Air Force 7,647 4,544 389 2,714 51 10,069 59.4%
Navy 17,599 9,792 782 7,025 74 2,953 55.6%
Marine Corps 4,862 3,867 264 731 62 56,126 79.5%
Other DOD 197 169 0 28 0 542 85.8%
Total DOD 174,790 131,513 8,163 35,114 5,949 125,078 75.2%




DoD 2008 ISO Inventory

By Asset Type

Owner Not Found / %
Verified On-Hand On-Hand No Response Service
Assets Assets un Unknown During able To On-
2008 Reported 2008 Serviceable Serviceable Status Inventory Hand
20 ft ISO
Container 140,837 119,921 91,263 5,656 23,002 55,245 76.1%
20 ft Refrigerated 1,887 999 866 24 109 2,268 86.7%
40 ft 1ISO
Container 10,947 9,555 7,851 378 1,326 1,834 82.2%
40 ft Refrigerated 81 249 246 1 2 135 98.8%
Open Top 1,296 736 46 580 110 765 6.3%
Flatrack 4,938 2,908 1,636 707 565 4,193 56.3%
Other 8,875 7,345 4,603 523 2,219 4,487 62.7%
BICON 5,373 518 375 0 143 5,287 72.4%
TRICON 20,066 19,246 13,051 146 6,049 20,977 67.8%
QUADCON 26,534 13,312 11,576 148 1,588 35,737 87.0%
GENSET 8 1 0 0 1 14 0.0%
Tank Container 38 0 0 0 0 85 0.0%
Total Assets by
Type 220,880 174,790 131,513 8,163 35,114 131,027 75.2%




DoD 2008 ISO Inventory

Ammo Containers

Ammo

Assets Unknown %
20 FT_ ISO Reported Un Serviceability Not Found / Serviceable
Container 2008 Serviceable | Serviceable Status No Response Reported
Army 14,265 11,056 308 1,560 1,341 77.5%
Army CADS 7,189 2,693 2,700 1,796 0 37.5%
Air Force 2,968 1,784 1 1 1,182 60.1%
Marine Corps 698 505 33 13 147 712.3%
Navy 5 0 0 0 5 0.0%
DoD Total 25,125 16,038 3,042 3,370 2,675 63.8%




DoD 2008 ISO Inventory

Fleet Average Age

Over 16 Grand Average % of Fleet
Service 0-3Yrs | 3-8Yrs | 8-16Yrs Yrs Total Age by Service
Army 19,618 47,629 70,075 18,875 156,197 9.18 70.7%
Air Force 9,203 1,136 3,513 560 14,412 4.94 6.5%
Marine Corps 6,273 9,257 5,676 11,235 32,441 9.50 14.7%
Navy 2,604 1,886 6,060 7,280 17,830 11.41 8.1%
Grand Total 37,698 59,908 85,324 37,950 220,880 9.13 100.0%
Fleet Age % 17.1% 27.1% 38.6% 17.2%




Juestions?

COL Kenneth Shannon
/57-878-8039
DSN 312-826-8039

kenneth.shannon@us.army.mil
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