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Together, we deliver.

Measuring success through the eyes of the Warfighter
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“We [USTRANSCOM] must remain 

focused on meeting the challenges  

at hand and winning the current  

fight and we must also seek out 

opportunities for improving 

operational effectiveness, achieving 

efficiencies and shaping our 

capabilities to meet the demands  

of the future.” * 

 

General William M. Fraser III 

Commander, USTRANSCOM

“I can’t imagine what we did to 

integrate our transportation 

activities before there was a 

TRANSCOM.” *

 

General Martin E. Dempsey 

Chairman, Joint Chiefs of Staff 

to General William M. Fraser III, 

Commander, USTRANSCOM

THIS PUBLICATION CONTAINS COPYRIGHTED MATERIAL

ALL PHOTOGRAPHS ARE GOVERNMENT STOCK 

PHOTOGRAPHS UNLESS OTHERWISE INDICATED

* INTERIM CHANGE 1

Supersedes USTRANSCOM Handbook 24-2, 30 January 2009
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The Defense Transportation System (DTS) is the worldwide transportation infrastructure which 

supports the Department of Defense (DOD) in peace and war.  The United States Transportation Command (USTRANSCOM) 

continues today as the single manager for defense transportation during peace and war and exercises control of strategic 

movement through its Service Transportation Component Commands: Military Surface Deployment and Distribution Command 

(SDDC), Military Sealift Command (MSC), and Air Mobility Command (AMC); the Reserve components; and through its 

commercial partners in the Civil Reserve Air Fleet, Voluntary Intermodal Sealift Agreement (VISA), and the National Port 

Readiness Network.  Since 2003, USTRANSCOM has functioned as the DOD Distribution Process Owner (DPO).  The DPO’s 

role is to oversee the overall effectiveness, efficiency, and alignment of DOD-wide distribution activities, including force 

projection, sustainment, and redeployment/retrograde operations.

SDDC’s assets provide coordination of force movement, status of worldwide infrastructure, and seaport operations.  The unique 

suite of traffic management capabilities includes freight and traffic management, deployability engineering, integrated 

transportation systems and intermodal contracts and agreements, and worldwide port operations.

MSC’s government-owned and chartered vessels, along with the Ready Reserve Force maintained by the Maritime Administration, 

comprise the sealift fleet assigned to USTRANSCOM and operated by MSC.  Assured access to additional sealift and intermodal 

capacity is gained through a partnership with the United States flag maritime industry, by way of the VISA and Maritime Security 

Program.  A balanced reliance on organic and commercial assets—product tankers, dry-cargo ships, vessels with unique 

capabilities, and access to their associated ports and intermodal networks—optimizes sealift response in support  

of the Warfighter.

AMC’s fleet of air mobility aircraft is joined by commercial air carriers to deliver cargo and personnel anywhere in the world in  

a matter of hours.  AMC’s fleet includes tanker aircraft that provide air refueling capability to deployment, employment, 

sustainment, and redeployment operations.  Air refueling is a force enabler—extending the range of supported aircraft—and a 

force multiplier—permitting larger payloads and added endurance.  Unique airlift capabilities include Channel, Worldwide Express, 

Category A, Category B, Patriot Express, General Services Administration (GSA) City Pairs, GSA Domestic Small Package, 

International Air Tenders, and Special Assignment Airlift Missions.

On July 1, 2011, the Joint Enabling Capabilities Command (JECC) located at Norfolk Naval Station, Virginia and MacDill AFB, 

Florida was realigned under the USTRANSCOM.  When directed, the JECC deploys joint enabling capabilities in order to provide 

immediate, short-duration support to establish, organize, and operate a joint force headquarters.
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U S T R A N S C O M ’ S 
V I S I O N :

“Synchronize and deliver unrivaled, full-spectrum, deployment, and 

distribution solutions.”

To focus efforts and establish a cohesive framework for engagement with customers and stakeholders, USTRANSCOM has established 

three priorities: Warfighter Support, Process Improvement, and Enterprise Coordination.  USTRANSCOM will continue to improve 

DTS rules, tools, processes, and procedures to optimize the deployment and distribution of the people and material of the Military 

Services, non-DOD governmental agencies, and non-governmental agencies.  In addition, USTRANSCOM will align the deployment and 

distribution related measures of success for Joint Deployment and Distribution Enterprise partners to increase enterprise 

effectiveness—remaining ever mindful of costs.
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In 1987, USTRANSCOM was established as the Department of Defense’s (DOD) single wartime manager for 

common-user lift.  In February 1992 the Secretary of Defense (SECDEF) modified USTRANSCOM’s role designating USTRANSCOM 

as the single manager for defense transportation during peace and war.  This served to transfer combatant command (command 

authority) of what are now known as USTRANSCOM’s Transportation Component Commands (TCCs): Military Traffic Management 

Command (later redesignated Military Surface Deployment and Distribution Command [SDDC]), Military Sealift Command (MSC), 

and Air Mobility Command (AMC) as well as all transportation assets of the military departments, except for Service-unique or 

theater-assigned assets, to the Commander, USTRANSCOM.  To carry out its mission, USTRANSCOM coordinates the movement of 

U S T R A N S C O M ’ S  M I S S I O N :
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“Develop and direct the Joint Deployment and Distribution Enterprise to globally 

project strategic national security capabilities; accurately sense the operating 

environment; provide end-to-end distribution process visibility; and responsive support 

of Joint, US Government, and Secretary of Defense approved multinational and non-

governmental logistics requirements.”
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troops and materiel via military and commercial modes of transportation.  Additionally, the command provides direction, control, and supervision of cargo and 

passenger transportation services.  In September 2003, the SECDEF officially recognized the long standing difficulty in integrating strategic and theater distribution 

and designated the Commander, USTRANSCOM as the DOD Distribution Process Owner (DPO).  The DPO’s role is to oversee the overall effectiveness, efficiency, 

and alignment of DOD-wide distribution activities, including force projection, sustainment, and redeployment/retrograde operations.  In addition to DPO, the 

Commander, USTRANSCOM is assigned several other critical responsibilities in the Unified Command Plan (UCP).  They include: Mobility Joint Force Provider, 

DOD Single Manager for Transportation, DOD Single Manager for Patient Movement, Global Distribution Operations (GDO) , and Global Standing Joint Force 

Headquarters (Joint Enabling Capabilities Command (JECC)).  Other important Commander, USTRANSCOM responsibilities codified in DOD policy include DOD 

Distribution Portfolio Manager (DPfM), DOD Single Manager for Operational Support Airlift assets, and DOD Executive Agent for the Customs and Border 

Clearance Program.
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The future of USTRANSCOM will be 

shaped by the command’s strategic planning 

efforts.  To focus those efforts and establish 

a cohesive framework for engagement with 

customers and stakeholders, 

USTRANSCOM has established three 

priorities: Warfighter Support, Process 

Improvement, and Enterprise Coordination.  

Guided by these priorities, USTRANSCOM, 

as the DPO, is investigating and 

implementing a wide range of initiatives  

and coordinating actions with all of our 

national partners to transform the 

deployment and distribution process.

At the heart of this transformation is  

the on-going development of the Joint 

Deployment and Distribution Enterprise 

(JDDE).  A collaborative effort between 

USTRANSCOM and its national partners, 

the JDDE is a collection of personnel, 

forces, material, infrastructure, organizations, 

and processes that plans and executes the 

deployment, employment, sustainment, and 

M O B I L I T Y  J O I N T  F O R C E  P ROV I D E R

Identifying and recommending global joint sourcing solutions to the Chairman of the 

Joint Chiefs, in coordination with the Services and other combatant commanders, 

from all mobility forces and capabilities, and supervising the implementation of 

sourcing decisions

D O D  S I N G L E  M A N AG E R  F O R  T R A N S P O RTAT I O N

(Other than Service-unique or theater-assigned assets), providing common-user and 

commercial air, land, and sea transportation, terminal management, and aerial 

refueling to support the global deployment, employment, sustainment, and 

redeployment of US forces

D O D  S I N G L E  M A N AG E R  F O R  PAT I E N T  M OV E M E N T

Providing global patient movement through the Defense Transportation System 

(DTS) in coordination with the geographic combatant commands

D O D  D I S T R I B U T I O N  P RO C E S S  OW N E R

Coordinating and overseeing the DOD distribution system and developing and 

implementing distribution process improvements that enhance defense logistics and 

global supply chain management systemsU
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D O D  S I N G L E  M A N AG E R  F O R  O P E R AT I O N A L  S U P P O RT  A I R L I F T
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redeployment of global forces across the complete range of military 

operations.  It provides the capability to synchronize the movement  

of forces and sustainment from a designated location, or source of supply,  

to a desired point of employment with a high degree of reliability.  

Information systems and best business practices are continually leveraged 

to achieve continuous process improvement.  The traditional hand-off at 

ports continues to fade as improved collaborative planning and execution 

streamlines and simplifies deployment and distribution transactions.  

Customer confidence continues to improve as the JDDE presents a single 

face to the Warfighter through a single point of contact.  These actions 

provide the necessary progress to mitigate the current ad hoc nature of 

forming, planning, and executing enterprise-wide logistics support across 

the range of military operations in the complex and dynamic operations 

environment of the 21st century.  The JDDE allows better service to the 

customer by enhancing the ability to fulfill the customer’s needs through 

responsive service and process improvement.  The JDDE also facilitates 

better service through simplified planning and execution and by improving 

information management across the JDDE in support of the global 

deployment and distribution requirements.

USTRANSCOM executes its mission through its TCCs, commercial 

partners, and Reserve components.  The roles and responsibilities of each 

are summarized as follows.

G L O B A L  D I S T R I B U T I O N  O P E R AT I O N S

Responsible for synchronizing planning for global distribution operations in 

coordination with other combatant commands, the Services, and, as directed, 

appropriate government agencies

D O D  D I S T R I B U T I O N  P O RT F O L I O  M A N AG E R 

Orchestrating architecture, process improvements, and data management to drive 

information technology (IT) investments that deliver end-to-end capabilities to 

support the Warfighter at the point of effect

D O D  S I N G L E  M A N AG E R  F O R  O P E R AT I O N A L  S U P P O RT  A I R L I F T

Exercising scheduling authority and control of all passenger-carrying 

administrative aircraft unless specifically assigned to a theater Combatant 

Command by the SECDEF
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Transportation Component Commands

Military Surface Deployment and Distribution Command (SDDC)

SDDC is an Army major subordinate command headquartered at Scott Air Force Base (AFB), IL.  As the Army component of 

USTRANSCOM, SDDC provides common-user ocean terminal, commercial ocean liner service, and traffic management services  

to deploy, employ, sustain, and redeploy US forces on a global basis.  SDDC also provides global deployability engineering and analysis 

to support national security requirements and influence national engineering policies, serves as the single port manager to the 

geographic combatant commander (GCC), and develops integrated traffic management systems.  

Military Sealift Command (MSC)

MSC is the Navy component of USTRANSCOM, headquartered in Washington, DC.  MSC provides common-user sealift services to 

deploy, employ, sustain, and redeploy US forces around the globe.  MSC operates sealift ships that include short and long-term charter 

tankers and dry cargo ships that transport DOD cargo during peacetime and war.  During contingencies, MSC uses its government-

owned surge sealift fleet, including Large Medium Speed Roll-On/Roll-Off vessels, to rapidly load equipment and supplies to deploy 

where needed.  MSC also employs ships from the Ready Reserve Force, to include Fast Sealift Ships. These ships, which are owned and 

maintained in reduced operating status by the Maritime Administration (MARAD), come under MSC control when activated.  
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S D D C ’ S  M I S S I O N

“Provide expeditionary and sustained end-to-end deployment and distribution to meet the Nation's objectives.”

M S C ’ S  M I S S I O N

“Support our nation by delivering supplies and conducting specialized missions across the world’s oceans.”
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Air Mobility Command (AMC)
AMC is an Air Force major command headquartered at Scott AFB, IL.  As the Air Force component of USTRANSCOM, AMC provides airlift, air 
refueling, and aeromedical evacuation services for deploying, employing, sustaining, and redeploying US forces worldwide.  Additionally, AMC is the 
worldwide aerial port manager and, where designated, operator of common-user aerial ports of embarkation and/or aerial ports of debarkation 
(APODs).  AMC operationally directs the use of domestic and international airlift services, including the Civil Reserve Air Fleet (CRAF).  AMC 
orchestrates unique airlift capabilities that include Channel, Worldwide Express, Category A, Category B, Patriot Express, General Services 

Administration (GSA) City Pairs, GSA Domestic Small Package, International Air Tenders, and Special Assignment Airlift Missions.

A M C ’ S  M I S S I O N

“Provide Global Air Mobility ... Right Effects, Right Place, Right Time.”

Subordinate Joint Command

Joint Enabling Capabilities Command (JECC)

The USTRANSCOM JECC employs joint enabling capabilities (JECs) for Global Response Force execution and emerging operational requirements.  When 

directed, JECs deploy in order to provide immediate, short-duration support to establish, organize and operate a joint force headquarters.  JECs include Joint 

Deployable Teams (JDT), a Joint Public Affairs Support Element (JPASE), and a Joint Communications Support Element (JCSE).  The JDTs are flexible 

employment packages composed of personnel who possess experience in the planning and execution of joint military operations and are tailored to specific 

mission requirements.  The JPASE provides the joint force commander with a trained, equipped, scalable and expeditionary joint public affairs capability 

supporting worldwide operational requirements. The JCSE rapidly delivers secure, reliable and scalable command, control, communications and computer 

capabilities (C4) to the geographic combatant commands, United States Special Operations Command and other agencies as directed. The JCSE also provides 

additional alert-postured 

C4 services to support 

larger combined joint task 

force/combined joint special 

operations task force 

headquarters. 

J E C C ' S  M I S S I O N

“JECC employs joint enabling capabilities for Global Response Force execution and emerging operational requirements in order to 

provide immediate, short-duration support to establish, organize and operate a joint force headquarters.”
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Commercial Partners

US Airline Industry
CRAF is composed of US-flagged commercial aircraft committed to support the movement of military forces and materiel worldwide 
through augmentation of the organic fleet.  To provide incentives for civil carriers to commit aircraft to the CRAF program, the 
government makes DOD peacetime business available to airlines that participate.  CRAF participants contribute about one-half  
of USTRANSCOM’s wartime airlift capability.  Aircraft from participating carriers are divided into three segments—International, 
National, and Aeromedical—representing passenger, cargo, and aeromedical capabilities.

CRAF may be activated incrementally within three stages to meet varying levels of defense emergencies.  Each of the stages is activated 
by the Commander, USTRANSCOM with the approval of the SECDEF.  Stage I is composed of long-range international assets and, 
when activated, carriers are given a maximum of 24 hours after mission assignment to respond to the initial mission on-load location.  

If Stage I assets are insufficient to meet airlift requirements, Stage II can be activated.  Stage II, composed of aircraft from all three 

CRAF segments, has a 24-hour response time after mission assignment with the exception of its aeromedical segment, which has  

48 hours to respond.  Full CRAF capability is represented in Stage III, but has never been activated.

US Maritime Industry

Voluntary Intermodal Sealift Agreement (VISA) is the primary commercial sealift mobilization program and was developed through a 

unique partnership between DOD (Commander, USTRANSCOM), Department of Transportation (DOT) [MARAD], and the US flag 

commercial sealift industry. VISA represents a unique partnership in which DOD and private industry support one another, meeting 

mobilization requirements while maintaining a modern, commercially viable US Merchant Marine.  VISA was approved by the SECDEF 

on 30 January 1997.

Through joint planning efforts, USTRANSCOM, MARAD, and the commercial carriers work together on VISA activation  

and operational procedures.  The result is that the carriers know what DOD’s expectations and requirements are for movements 

during a contingency, and DOD can plan how to best utilize available capacity.U
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“Our commercial partners, air and sea, have been instrumental in our ability to handle the surge going into Afghanistan.” *

—General Duncan J. McNabb 

Former Commander, United States Transportation Command 
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To receive priority for DOD peacetime cargo business, a carrier must enroll in VISA.  Stages I and II will be activated in whole or part by  

the Commander, USTRANSCOM, with the approval of the SECDEF, when the capacity commitments are insufficient to meet DOD contingency 

requirements.  Stage III is also activated by the Commander, USTRANSCOM with the approval of the SECDEF.  To date, VISA has never been activated.

The National Port Readiness Network (NPRN), through coordination and cooperation among its members, ensures the readiness of military  

and commercial ports for the deployment of military personnel and cargo in the event of mobilization or a national defense contingency.  Chaired  

by MARAD, the NPRN is comprised of components of USTRANSCOM, the US Army Forces Command, and other agencies, including the US Army 

Corps of Engineers, US Coast Guard, and Transportation Security Administration.  Additionally, each of the 16 commercial strategic seaports located 

throughout the continental US and Alaska has a Port Readiness Committee that coordinates with these agencies to ensure the readiness of the  

port network.

Reserve Component

USTRANSCOM’s Reserve Component provides a unique capability of resources that extends its ability to surge at a moment’s notice in order to meet 

peace and wartime strategic mobility requirements.  Comprised of the five Services, with just over 75,000 assigned reservists, from throughout the 

world, its members are fully trained and seamlessly integrated throughout the Command.  Every day, these Reserve aviators, sea and land commanders, 

planners, and trainers are making a difference in helping USTRANSCOM meet its global mission responsibilities.

“We cannot execute the USTRANSCOM mission without the voluntary support of our highly trained and 

educated Reservists which come from every walk of life and profession.”

—Brigadier General David S. Post 

Commander, Joint Transportation Reserve Unit
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) R e s p o n s i b i l i t i e s ,  R o l e s ,  
a n d  R e l a t i o n s h i p s
The DTS is an integral part of the US transportation system  

and involves the procedures, relationships, and interrelationships  

of the DOD and the federal, commercial, and non-US activities  

that support DOD transportation needs.  Support of US national 

military strategy includes modern, flexible, and responsive global 

transportation capable of integrating military, commercial, and foreign 

nation/host-nation resources.

The SECDEF is responsible for transportation planning and 

operations within the DOD. The Chairman of the Joint Chiefs  

of Staff reviews and evaluates movement requirements and 

resources and allocates capability when required.  USTRANSCOM 

provides global transportation management, employing an integrated 

transportation and distribution system across the range of military 

operations through its TCCs. The Services retain responsibility for 

organizing, training, equipping, and providing logistics support 

(including Service-unique transportation) for their respective forces.

The DOT develops plans to promote and manage overall national 

policies, programs, procedures, and systems to meet essential civil 

and military transportation needs during national emergencies.  

The DOT provides direction to all modes of civil transportation  

in national security emergencies, including air, land, water, pipelines, 

and public storage and warehousing.  This direction may include 

implementation of priorities for all transportation resource 

requirements for service, equipment, facilities, and systems; allocation 

of transportation resource capacity; and emergency management  

and control of civil transportation resources and systems. These 

functions are carried out by such DOT agencies as the Federal 

Aviation Administration, Federal Highway Administration, Federal 

Railroad Administration, and MARAD.

D e f e n s e  Tr a n s p o r t a t i o n 
S y s t e m : 

“ T h a t  p o r t i o n  o f  t h e  w o r l d w i d e 

t r a n s p o r t a t i o n  i n f r a s t r u c t u r e  

t h a t  s u p p o r t s  D O D  t r a n s p o r t a t i o n  

n e e d s  i n  p e a c e  a n d  w a r .   T h e  D T S 

c o n s i s t s  o f  t w o  m a j o r  e l e m e n t s : 

m i l i t a r y  ( o r g a n i c )  a n d  c o m m e r c i a l 

r e s o u r c e s .   T h e s e  r e s o u r c e s  i n c l u d e 

a i r c r a f t ,  a s s e t s ,  s e r v i c e s ,  a n d 

s y s t e m s  o r g a n i c  t o ,  c o n t r a c t e d  f o r , 

o r  c o n t r o l l e d  b y  t h e  D e p a r t m e n t  

o f  D e f e n s e .   T h e  D T S  i n f r a s t r u c t u r e , 

i n c l u d i n g  p o r t s ,  a i r l i f t ,  s e a l i f t , 

r a i l w a y ,  h i g h w a y ,  i n - t r a n s i t  v i s i b i l i t y , 

i n f o r m a t i o n  m a n a g e m e n t  s y s t e m s , 

c u s t o m s ,  a n d  t r a f f i c  m a n a g e m e n t 

t h a t  t h e  D e p a r t m e n t  o f  D e f e n s e 

m a i n t a i n s  a n d  e x e r c i s e s  i n 

p e a c e t i m e ,  i s  a  v i t a l  e l e m e n t  

o f  t h e  D O D  c a p a b i l i t y  t o  p r o j e c t 

p o w e r  w o r l d w i d e .   I t  p r o v i d e s  

f o r  r e s p o n s i v e  f o r c e  p r o j e c t i o n  

a n d  a  s e a m l e s s  t r a n s i t i o n  b e t w e e n 

p e a c e t i m e  a n d  w a r t i m e  

o p e r a t i o n s . ”  ( D e p a r t m e n t  

o f  D e f e n s e  I n s t r u c t i o n  4 5 0 0 . 5 7 , 

Tr a n s p o r t a t i o n  a n d  Tr a f f i c 

M a n a g e m e n t )
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D T S  C u s t o m e r  B a s e
Air, sea, and overland shipments moving within the DTS result from actions provided in response to specific requirements imposed on the system 

by authorized users.  These requirements are levied upon the DTS by USTRANSCOM customers.  Identified below are direct bill payers for actual 

services provided:

• SECDEF

• Joint Chiefs of Staff

• Combatant Commanders

• Military Services

• Military Postal System

• Other DOD Agencies

• Defense Logistics Agency (DLA)

• Exchange Services: Army and Air Force Exchange Service (AAFES), Navy Exchange Service

• Defense Commissary Agency 

• Department of State

• Federal Bureau of Investigation

• Federal Emergency Management Agency

• United Nations

• North Atlantic Treaty Organization

• Department of Homeland Security

• GSA

• National Science Foundation

“No other nation has our strategic ability to move forces and sustainment…logistics superiority is one of our 

greatest asymmetric advantages.”  *

General Duncan J. McNabb 

Former Commander, United States Transportation Command 
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A g i l e  Tr a n s p o r t a t i o n  f o r  t h e  2 1 s t  C e n t u r y 
( AT 2 1 )

AT21 is an emerging DOD capability that will provide optimized end-to-end delivery 

of forces and sustainment materiel on-time and at best overall value.  As the 

organization tasked to oversee the DOD-wide distribution processes from end-to-

end, USTRANSCOM is the ideal sponsor for AT21.  In order to optimally align end-

to-end delivery, the distribution process through AT21 will consist of four major 

functional activities:

• Plan: Based on forecasts or planning guidance, shape combatant command, 

D i s t r i b u t i o n 
P r o c e s s  O w n e r : 

“ C D R U S T R A N S C O M  i s 

t h e  d i s t r i b u t i o n  p r o c e s s 

o w n e r ,  r e s p o n s i b l e  f o r :

( a )  C o o r d i n a t i n g  a n d 

o v e r s e e i n g  t h e  D O D 

d i s t r i b u t i o n  s y s t e m  t o 

p r o v i d e  i n t e r o p e r a b i l i t y , 

s y n c h r o n i z a t i o n ,  a n d 

a l i g n m e n t  o f  D O D - w i d e , 

e n d - t o - e n d  d i s t r i b u t i o n .

( b )  D e v e l o p i n g  a n d 

i m p l e m e n t i n g 

d i s t r i b u t i o n  p r o c e s s 

i m p r o v e m e n t s  t h a t 

e n h a n c e  t h e  D e f e n s e 

L o g i s t i c s  a n d  G l o b a l 

S u p p l y  C h a i n 

M a n a g e m e n t  S y s t e m . " 

( U n i f i e d  C o m m a n d  P l a n 

0 6  A p r  2 0 1 1 )



13

There are three components through which AT21 will transform how USTRANSCOM and the JDDE Community of Interest 

plan and conduct movement operations.  These are: 1) improved business processes; 2) advanced technology; and 3) 

enhanced data integration.  Through AT21, USTRANSCOM will produce time-definite and cost-specific solutions; optimize 

asset utilization; and deliver on-time performance.

Service, and Agency courses of action to support military operations while plans are still malleable, develop optimal (“best”) end-to-end 

deployment options that support military objectives, and produce an integrated global route structure to optimize the end-to-end supply chain.

• Prepare:  Finalize an “enterprise executable plan” based on previous planning and visibility of actual movement requirements to optimally employ 

all transportation assets. This includes structuring and aligning movement requirements to optimally employ all available transportation capacity 

as efficiently as possible.

• Execute: Actions taken to implement the “enterprise executable plan” by the TCCs, Agencies, and GCC Service components to move forces 

and sustainment from point of origin to point of need.  Includes the ability to observe the progress of cargo and passenger movements at any 

point in the joint distribution pipeline and intercede, as necessary, to meet movement requirements.

• Assess: Provide near real-time visibility of enterprise performance to substantiate completion of movement commitments, compare actual 

delivery of goods and services against performance standards, and identify opportunities for process improvement.
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D e f e n s e  E n t e r p r i s e  A c c o u n t i n g  a n d  M a n a g e m e n t  S y s t e m  ( D E A M S )

DEAMS is reengineering outdated financial management activities with a state-of-the-art unified enterprise architecture, 

standardized business rules and processes, and the DOD’s new Standard Financial Information Structure.  DEAMS completed 

deployment of the initial technology demonstration phase at Scott AFB in May 2010.  After further development and testing, 

it will be rolled out to USTRANSCOM components, AMC and MSC beginning in 2012.  SDDC will transition to DEAMS 

no earlier than 2014 and the remainder of the Air Force should complete by 2017.

D e f e n s e  Tr a n s p o r t a t i o n  C o o r d i n a t i o n  I n i t i a t i v e  ( D T C I )

The DTCI is a critical DPO transformational initiative that directly supports the command’s goal of identifying and 

incorporating the same efficiencies in transportation and supply chain management as is practiced by private industry.

In 2006, DTCI evolved from a concept to a fully-integrated and operationally focused program office.  USTRANSCOM, in 

partnership with the DLA and the Military Services, awarded a contract in August 2007 to employ a commercial 

transportation services coordinator to assist in the freight management of DOD Continental United States (CONUS) freight.  

This partnership provides visibility of CONUS freight movements, enabling load consolidation, increased use of more cost 

effective intermodal solutions, and intelligent scheduling, to reduce government costs.

These improvements increase the predictability, reliability, and visibility of freight movement and increased customer 

confidence, cost savings, and more effective employment of our workforce.  The use of a single commercial coordinator also 

assists with the facilitation and generation of relevant and precise metrics collection which, in turn, drives continual process 

improvements across the enterprise.

D e p l o y m e n t  a n d  D i s t r i b u t i o n  O p e r a t i o n s  C e n t e r  ( D D O C )

The USTRANSCOM DDOC is a subset of the USTRANSCOM Fusion Center and serves as the focal point to orchestrate 

and optimize current operations for the joint distribution, deployment, and sustainment in support of the combatant 

commanders and other customers.  This group, comprised of command center elements at USTRANSCOM and each TCC,  

is organized by Customer Service Teams and linked by a real-time communications system.  This communications system 

provides the DDOC with visibility of all DTS movement requirements and information on the location, status, and capabilities 

of USTRANSCOM forces worldwide. The DDOC provides Command and Control (C2) of global mobility forces and other 

assets, and is organized under the Operations and Plans Directorate.  The DDOC is the single focal point for customers at 

the Commander and major shipper level, including the Office of the Secretary of Defense (OSD), Joint Staff, AAFES, DLA, 

and the Services.
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D P O  S t r a t e g i c  O p p o r t u n i t i e s  ( D S O )

DSO is a major initiative to significantly improve the performance of enterprise-wide distribution processes by synchronizing the activities  

of the DOD supply chain partners and focusing process improvements on air, surface, and network optimization, and supply alignment for materiel 

placement.  It is a collaborative effort involving DLA, GSA, AMC, and SDDC.  DSO is focused on specific enterprise-level challenges that could 

realize significant distribution improvements, improve customer wait time, generate substantial cost savings/avoidances, and enable profound service 

improvements in the DOD supply chain.

Early DSO efforts have already resulted in 10 to 30 percent improvements in velocity and similar levels of cost reduction.  Recognizing early DSO 

achievements, the Supply Chain Council awarded USTRANSCOM the 2009 DOD Supply Chain Operational Excellence Award and the 2009 Supply 

Chain Council Global Award for Supply Chain Excellence.

G l o b a l  D i s t r i b u t i o n  O p e r a t i o n s  ( G D O )

GDO (commonly referred to as the Global Distribution Synchronizer) is a new UCP mission assigned to the Commander, USTRANSCOM  

to synchronize distribution planning within DOD’s “Campaign Planning” construct established in the 2008 Guidance for Employment of the Force.   

This construct was established to shift planning efforts from responsive actions to early, proactive measures—to integrate various Phase “0” 

activities with broader shaping and security cooperation activities—to set conditions for military success.  The ability to project and sustain forces 

across the globe will remain a critical element of joint operations going forward.  USTRANSCOM's success in this endeavor depends on a robust, 

agile Global Distribution Network (GDN)—a complex array of capabilities, infrastructure, access, and partnerships—that can rapidly adapt to 

changing circumstances.  Within the GDO mission, USTRANSCOM engages all distribution stakeholders in a collaborative process to synchronize 

distribution planning and synergize distribution initiatives to preserve and enhance the GDN.

J o i n t  D e p l o y m e n t  a n d  D i s t r i b u t i o n  O p e r a t i o n s  C e n t e r  ( J D D O C )

In January 2004, USTRANSCOM established the first JDDOC in the US Central Command (USCENTCOM) area of responsibility (AOR).   

A JDDOC is a combatant command organization designed to improve end-to-end deployment and distribution.  By linking sustainment, distribution, 

and movement requirements, JDDOCs bridge gaps in the distribution pipeline.  All GCCs have established JDDOCs to synchronize and optimize 

strategic and operational multimodal resources to improve distribution, force deployment, and sustainment within their AOR.
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J o i n t  D i s t r i b u t i o n  P r o c e s s  A n a l y s i s  C e n t e r  ( J D PA C )

Located at Scott AFB, IL, USTRANSCOM’s JDPAC assists USTRANSCOM in fulfilling its role and responsibilities as the 

DPO to “improve the overall efficiency and interoperability of distribution-related activities.”  The JDPAC integrates the 

analytical capabilities of USTRANSCOM, AMC, and SDDC’s Transportation Engineering Agency.  Its mission is to provide 

analysis and engineering support to improve the Nation’s ability to move and sustain the joint force and operate the 

JDDE with a vision of becoming DOD’s unrivaled center for delivering credible, insightful analysis and engineering to 

shape deployment and distribution decisions.  

JDPAC is driven by its values coined the ‘4 Cs’, Competence, Collaboration, Commitment, and Credibility.  Competence is 

demonstrated through an expert workforce skilled in applying innovative techniques and tools in the deployment and 

distribution domain.  Collaboration is achieved by working effectively and openly with leadership and team members 

within JDPAC and with stakeholders from outside organizations to include collaborating with other experts through 

existing networks of colleagues.  Commitment is the dedicated workforce executing its mission and charging toward 

JDPAC’s vision.  Credibility is maintained when customers are confident products are thorough, complete, and exceed 

expectations with recommendations and positions that withstand scrutiny.

J o i n t  Ta s k  F o r c e – P o r t  O p e n i n g  ( J T F - P O )

JTF-PO provides a rapid and worldwide deployable entity designed to support GCCs throughout the range of military 

operations as they conduct their mission of supporting our nation’s interests abroad.  JTF-PO is designed to reverse  

the historic shortcomings 

associated with the rapid 

opening of ports 

worldwide, including  

ad hoc C2 and lack  

of continuous visibility of 

cargo moving from the 

ports of debarkation 

through the theater of 

operations.  Consistent 

and deliberate joint training, a robust C2 suite, to include In-Transit Visibility, and dedicated surface movement control 

units enable JTF-PO to effectively and efficiently address previous deficiencies of global transportation movement.   
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“Our challenge is to always be positioned to provide the nation and its combatant 

commanders with the best possible options for adaptive and effective solutions so 

they can respond successfully to an uncertain future.” *

General Duncan J. McNabb 

Former Commander, United States Transportation Command 



17

The JTF-PO APOD combines fielded Air Force and Army units to open an airport and prepare it for logistics operations in as few as 72 hours.  

Similar to the APOD, USTRANSCOM has developed and fielded Army and Navy units to provide a seaport of debarkation capability to provide the 

rapid opening of a seaport in support of logistics operations.  JTF-PO’s joint training, rapid deployment, and state of the art communications systems 

provides full accountability of cargo, greater dissemination of information to decision makers, overall improved systems processes, and, most 

important, increased support to the Warfighter.

N o r t h e r n  D i s t r i b u t i o n  N e t w o r k  ( N D N )

The NDN efforts, led by USTRANSCOM and SDDC, have produced an adaptive, flexible, and agile alternative to delivering nonlethal materiel to 

Afghanistan.  The NDN concept originated in August 2008 when the Commander, USCENTCOM asked for northern ground lines of communication 

(GLOCs) into Afghanistan to augment vulnerable Pakistan supply routes.  In 2009, the US expanded transportation corridors for distribution of 

materiel to forces in Afghanistan—what is now referred to as the NDN.  The NDN team contracted end-to-end movement of nonlethal cargo with 

three US flag carriers using the full spectrum of multimodal transportation along established routes.  These commercial avenues also help to preserve 

precious organic military assets for missions that demand purely organic resources.  While primarily a GLOC, the NDN is actually comprised of 

three components: 1) Surface lines of communication (LOCs), 2) Air LOCs, and 3) Local procurement of supplies from NDN host nation partners in  

the region.

U S T R A N S C O M  F u s i o n  C e n t e r

The Fusion Center is the single DOD coordination and synchronization organization which ensures that end-to-end logistics operations meet  

the needs of the JDDE customer.  In order to plan, control, and monitor the movement of forces and sustainment from point of origin to point  

of need, the Fusion Center brings together the planning capabilities of USTRANSCOM, the TCCs, and the complementary planning capabilities  

of other partners and agencies.  The Fusion Center team includes representatives from: the USTRANSCOM Directorates; the USTRANSCOM 

TCCs; and from the DOD, combatant commands, and Service liaison offices.  Additionally, the Fusion Center establishes national enterprise 

relationships with the Military Services, combatant commands, DOD Agencies, and national partners.  The close collaboration among the members 

of the Fusion Center provides unity of effort and the ability to exercise sufficient control over the end-to-end pipeline in order to provide a high 

degree of assurance that the right forces and sustainment arrive when and where the Warfighter/customer need it.

At the heart of effective Fusion Center operations are the Fusion Center joint planners.  Each Fusion Center joint planner develops local solutions 

while maintaining a global frame of reference.  The Fusion Center team applies this frame of reference to develop a single, enterprise-wide, 

executable movement plan for forces and sustainment to the customer.  Consideration is given to all transportation modes, all movement demands, 

and all distribution segments.  This plan becomes the expectation of the customer and an obligation of each Agency to execute within their area  

of responsibility.
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USTRANSCOM, through its 
partnerships with other governmental 

organizations, private industry, and academia, is constantly 

developing or evaluating existing joint mobility concepts 

while investigating new technological innovations to 

enhance current operations and improve the future DTS.  

By maintaining an end-to-end perspective, 

USTRANSCOM seeks out those initiatives that have  

the greatest promise of optimizing the entire DTS.

U S T R A N S C O M 
R e s e a r c h ,  D e v e l o p m e n t , 
Te s t ,  a n d  E v a l u a t i o n 
( R D T & E )  P r o g r a m
In collaboration with JDDE partners, the RDT&E program 

allows USTRANSCOM to leverage emerging technologies 

to optimize end-to-end deployment/distribution.   

It facilitates the continuing development of improved 

distribution modeling tools, the delivery of a web-based 

application optimizing the execution of worldwide 

Operational Support Airlift, and the evaluation of  

a Lightweight Trauma Module to support the en route 

care of casualties to definitive CONUS care.  In the near 

future, along with the Services, the RDT&E team will 

pursue joint integrated solutions to explore mesh-

network, tags, and tracking technologies to ensure end-

to-end asset visibility and develop a collaborative Single 

Load Planning Capability.  USTRANSCOM’s limited 

RDT&E program provides, in concert with the science 
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and technology community and JDDE partners, the capability to 

leverage promising technologies and provide increased Warfighter 

support through the development and delivery of joint deployment and 

distribution capabilities.

U S T R A N S C O M  A d v a n c e d 
C o n c e p t  Te c h n o l o g y 
D e m o n s t r a t i o n / J o i n t 
C a p a b i l i t y  Te c h n o l o g y 
D e m o n s t r a t i o n  ( A C T D / J C T D ) 
P r o g r a m
USTRANSCOM aggressively leverages the DOD’s ACTD/JCTD 

program, which provides a collaborative process involving OSD, 

Services, combatant commands, Defense Agencies, coalition partners, 

and industry to mature emerging technologies and deliver to the 

Warfighter increased capabilities faster than traditional developmental/

acquisition programs.

“Going forward, USTRANSCOM and its components will continue providing 

extraordinary capabilities for projecting our national power across a wide range of 

military and humanitarian operations.” *

General Duncan J. McNabb 

Former Commander, United States Transportation Command 


